team building activities for senior
management

team building activities for senior management are essential for fostering
collaboration, enhancing communication, and strengthening leadership dynamics
within an organization. Senior management teams often face unique challenges
that require tailored approaches to team building, as their decisions
significantly impact the company’s strategic direction. This article explores
effective strategies and activities designed specifically for senior leaders
to improve trust, alignment, and problem-solving capabilities. Understanding
the importance of these activities can help organizations cultivate a
cohesive management team that drives innovation and success. The following
sections will cover key benefits, types of activities, planning tips, and
practical examples to implement in any corporate setting.
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Benefits of Team Building Activities for Senior
Management

Team building activities for senior management offer a range of benefits that
go beyond simple camaraderie. These activities are designed to enhance
strategic alignment, improve communication flows, and build trust among top
executives. When senior leaders engage in targeted team building, it fosters
a unified vision that cascades throughout the organization. Additionally,
collaborative exercises can reveal strengths and weaknesses within the
leadership team, enabling better delegation and role clarity. Enhanced
cohesion among senior managers also leads to more effective decision-making
and conflict resolution, which are critical in high-stakes business
environments.

Enhancing Communication and Collaboration

Effective communication is the cornerstone of successful leadership teams.
Team building activities help senior managers break down communication
barriers, encouraging open dialogue and active listening. These exercises
provide opportunities to practice transparent communication styles, which are
vital when managing complex projects or navigating organizational change.
Improved collaboration reduces silos and fosters a culture of shared
accountability, which directly impacts productivity and innovation.



Building Trust and Mutual Respect

Trust is fundamental for senior teams to operate efficiently. Through
structured team building activities, leaders can develop mutual respect and
understanding by engaging in challenges that require reliance on one
another’s expertise and judgment. Trust-building activities promote
vulnerability and honesty, which strengthen interpersonal relationships and
create a supportive leadership environment. This trust translates into
greater confidence when making critical business decisions.

Aligning Vision and Strategic Goals

Senior management teams must be aligned on the organization’s vision and
strategic objectives to lead effectively. Team building sessions provide a
platform to discuss and synchronize priorities, ensuring all members are
working towards common goals. Activities focused on strategic alignment help
clarify roles, responsibilities, and expectations, reducing the risk of
miscommunication and conflicting agendas within leadership ranks.

Types of Team Building Activities for Senior
Leaders

There are various types of team building activities tailored to the needs of
senior management, each serving different purposes such as problem-solving,
creativity enhancement, or leadership development. Selecting the right
activity depends on the team’s current challenges, objectives, and the
desired outcomes. Activities can range from experiential learning workshops
to strategic simulations or informal social gatherings.

Strategic Problem-Solving Workshops

These workshops challenge senior leaders with complex, real-world scenarios
that require collaborative problem-solving and strategic thinking. They often
involve case studies, role-playing, or business simulations that mirror
actual organizational issues. Such activities develop critical thinking
skills and encourage the team to work together to find innovative solutions.

Outdoor and Experiential Activities

Outdoor team building exercises, such as ropes courses, adventure challenges,
or retreats, promote trust and resilience while providing a break from the
usual office environment. Experiential activities push senior managers out of
their comfort zones, fostering adaptability and reinforcing leadership
qualities like decision-making under pressure and teamwork.

Leadership Development Programs

Tailored leadership programs often include team building components focused
on enhancing emotional intelligence, conflict resolution, and effective
delegation. These programs combine individual assessments with group
exercises to improve both personal and collective leadership capabilities.



Social and Informal Gatherings

Informal activities such as dinners, cultural events, or interest-based group
outings help senior management build personal connections beyond the
professional realm. These social interactions can enhance empathy and
rapport, which are beneficial when navigating high-stress situations at work.

Planning Effective Team Building Sessions

Successful team building activities for senior management require careful
planning and clear objectives. The process involves understanding the team’s
dynamics, selecting appropriate activities, and ensuring alignment with
organizational goals. Attention to detail and customization are critical to
maximize engagement and results.

Assessing Team Needs and Objectives

Before selecting activities, it is essential to assess the current state of
the senior management team. This includes identifying communication gaps,
leadership challenges, and team morale. Clarifying what the team should
achieve through the activities—such as better collaboration or conflict
resolution—guides the planning process.

Choosing the Right Activities

Activity selection should match the team’s preferences, physical abilities,
and the desired outcomes. It is advisable to choose a mix of intellectual,
physical, and social activities to address diverse team needs. Flexibility in
scheduling and formats helps accommodate the busy calendars of senior
executives.

Facilitation and Follow-Up

Professional facilitation ensures that activities are conducted effectively
and that objectives are met. Skilled facilitators can provide insights,
mediate discussions, and help translate experiences into actionable
improvements. Follow-up sessions or feedback mechanisms are important to
reinforce lessons learned and track progress over time.

Examples of Successful Team Building Activities

Organizations have implemented a variety of team building activities for
senior management with measurable success. The following examples illustrate
practical approaches that can be adapted to different corporate cultures and
leadership styles.

Executive Strategy Retreats

Multi-day retreats focused on strategic planning coupled with team building



exercises foster deep collaboration and long-term alignment. These retreats
often mix formal workshops with informal bonding activities, creating a
balanced environment for relationship building and strategic dialogue.

Leadership Escape Rooms

Escape room challenges require teams to solve puzzles under time constraints,
encouraging creative problem-solving and teamwork. For senior leaders, these
activities simulate high-pressure decision-making and highlight the
importance of clear communication and trust.

Community Service Projects

Engaging in volunteer work as a team builds empathy and social responsibility
while strengthening interpersonal connections. Senior management

participating in community service projects experience shared purpose outside
business goals, which can translate into improved collaboration back at work.

Innovation Hackathons

Hackathons encourage senior leaders to brainstorm and develop new ideas or
solutions in a competitive yet collaborative setting. These sessions
stimulate creativity, strategic thinking, and cross—-functional cooperation.

Measuring the Impact of Team Building on Senior
Management

Evaluating the effectiveness of team building activities for senior
management is crucial to justify investment and guide future initiatives.
Measurement involves both qualitative and quantitative methods to capture
improvements in team dynamics and business outcomes.

Key Performance Indicators (KPIs)

Relevant KPIs may include employee engagement scores, decision-making speed,
conflict resolution rates, and alignment with strategic goals. Tracking these
indicators before and after team building sessions helps identify tangible
benefits.

Feedback and Surveys

Gathering anonymous feedback from participants provides insights into
perceived value and areas for improvement. Surveys can assess changes in
trust levels, communication quality, and overall team cohesion.



Long-Term Behavioral Changes

Observing changes in leadership behaviors, such as increased collaboration or
openness to new ideas, indicates sustained impact. Regular check-ins and
coaching can support lasting improvements derived from team building
activities.

e Enhanced communication and collaboration

e Greater trust and mutual respect

e Tmproved strategic alignment

e Tailored problem-solving and leadership exercises
e Effective planning and facilitation

e Measurable impact on team performance

Frequently Asked Questions

What are effective team building activities for
senior management?

Effective team building activities for senior management include strategic
problem-solving workshops, leadership retreats, executive coaching sessions,
and scenario planning exercises that encourage collaboration and decision-
making.

How can team building activities improve senior
management performance?

Team building activities can improve senior management performance by
enhancing communication, fostering trust, encouraging innovative thinking,
aligning leadership goals, and improving the overall cohesion of the
management team.

What are some virtual team building activities
suitable for senior management?

Virtual team building activities for senior management include online
strategy games, virtual escape rooms, remote brainstorming sessions,
leadership webinars, and virtual coffee chats to maintain engagement and
collaboration remotely.

How often should senior management participate in
team building activities?

Senior management should participate in team building activities at least
quarterly to maintain strong working relationships, address any team dynamics



issues promptly, and continuously develop leadership skills.

What role does team building play in conflict
resolution among senior managers?

Team building fosters open communication and mutual understanding, which
helps senior managers address conflicts constructively, build empathy, and
create a collaborative environment for resolving disagreements effectively.

Can team building activities be tailored to the
specific needs of senior management?

Yes, team building activities can and should be tailored to the specific
needs of senior management by focusing on relevant challenges such as
strategic alignment, leadership development, and high-level decision-making
to maximize impact.

What are some creative team building activities for
senior management?

Creative team building activities for senior management include innovation
hackathons, leadership storytelling sessions, outdoor adventure challenges,
cross—departmental collaboration projects, and mindfulness and resilience
workshops.

Additional Resources

1. Leading with Impact: Team Building Strategies for Senior Executives

This book offers practical approaches tailored specifically for senior
management to enhance team cohesion and performance. It delves into high-
level communication techniques, conflict resolution, and trust-building
exercises that resonate with experienced leaders. Readers will find
actionable insights to foster collaboration and drive organizational success
through effective team dynamics.

2. The Executive’s Guide to Team Building: Activities and Techniques for
Senior Leaders

Focused on senior leaders, this guide presents a wide range of team building
activities designed to strengthen leadership skills and improve team synergy.
It emphasizes exercises that promote strategic thinking, emotional
intelligence, and accountability within executive teams. The book also
includes case studies demonstrating successful implementation of these
activities in corporate settings.

3. Building High-Performance Leadership Teams: A Senior Manager’s Handbook
This handbook explores the principles behind creating and sustaining high-
performing teams at the senior management level. It covers methods to align
team goals, enhance decision-making processes, and cultivate a culture of
mutual respect and innovation. Senior managers will benefit from its
structured activities aimed at unlocking their team’s full potential.

4. Collaborate to Lead: Team Building Exercises for Senior Management Success
Designed for top-tier leaders, this book showcases collaborative activities
that help break down silos and encourage open communication among senior
executives. It highlights the importance of shared vision and collective



problem-solving in driving organizational growth. The practical exercises
included are tailored to the unique challenges faced by senior management
teams.

5. Strategic Team Building for Senior Leaders: Driving Change and Innovation
This title focuses on team building as a catalyst for change and innovation
within senior leadership groups. It provides strategies to foster creativity,
adaptability, and resilience through targeted activities. Senior managers
will learn how to harness the diverse strengths of their teams to navigate
complex business environments effectively.

6. Executive Team Dynamics: Enhancing Collaboration and Performance

Offering insights into the psychological and interpersonal aspects of senior
teams, this book helps executives understand and improve team dynamics. It
includes activities designed to increase trust, clarify roles, and optimize
team interactions. The guidance provided supports leaders in creating a
cohesive and motivated executive team.

7. The Senior Manager’s Playbook: Engaging Team Building Activities for
Leadership Excellence

This playbook delivers a collection of engaging and impactful team building
exercises specifically curated for senior managers. It emphasizes leadership
development, strategic alignment, and fostering a positive team culture. Each
activity is accompanied by detailed instructions and tips for maximizing
outcomes.

8. Transformational Leadership through Team Building: A Guide for Senior
Executives

Focusing on transformational leadership, this guide links effective team
building with inspiring and motivating teams to achieve extraordinary
results. It presents activities that encourage visionary thinking,
empowerment, and shared leadership among senior managers. The book is ideal
for executives aiming to lead change and drive organizational transformation.

9. Mastering Senior Team Building: Tools and Techniques for Executive Success
This comprehensive resource offers a variety of tools and techniques to help
senior executives master the art of team building. It covers everything from
icebreakers to complex strategic exercises that enhance collaboration and
performance. The practical advice and real-world examples make it a wvaluable
asset for any senior leadership team.
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be, but they can also reinforce a sense of purpose and control. Senior Management Teams in
Primary Schools looks at how positive teamwork can be achieved within your school and illustrates
the benefits it brings. Most teachers involved in managing their school will recognise the situations
detailed in the case studies contained in the book - the forceful head, the overworked middle
managers, the meetings that try to wade through the mountains of administration that face the
modern teacher. You will find practical advice, clear guidelines, case studies from schools that are
involved in the process of good practice. This book will organise you in your approach and ensure
that you reap the benefits of teamwork while avoiding the pitfalls.

team building activities for senior management: 365 Low or No Cost Workplace
Teambuilding Activities John Peragine, 2017-01-17 It’s now easier to find an activity that you
think will work best for your team. The second edition of this book includes more team building
activities for teams that telecommute or work from home. It also includes more activities that
highlight the importance of diversity, breaking down stereotypes and acceptance.

team building activities for senior management: Group Dynamics and Team
Interventions Timothy M. Franz, 2012-04-13 Organizations thrive or struggle as a result of
interactions among team members. To optimize the performance of teams, Group Dynamics and
Team Interventions bridges the gap between the most up-to-date academic research findings about
group behavior and real-life practice. Chapters summarize the theories behind group and team
behavior while offering proven application and intervention techniques that can be utilized in
workplace settings. Topics addressed include team formation and development; understanding
culture and team diversity; improving team cohesion, decision making, and problem solving;
managing and reducing team conflict; team leadership, power, and influence; and others. Brief case
studies and interventions that illustrate each theory help to enhance the clarity of the topics. Group
Dynamics and Team Interventions will benefit academics and practitioners alike, who gain from a
better understanding of the dynamics that inform team behavior, along with assessment tools and
practical intervention techniques to create and maintain a high-performing team.

team building activities for senior management: The Executive Guide to Improvement
and Change G. Dennis Beecroft, Grace L. Duffy, 2002-11-13 There are many techniques and a
variety of tools available to improve or change an organization, but how do executives and senior
management decide which are right for their organizations? The Executive Guide to Improvement
and Change is designed to help managers and executives understand the many different approaches
to organizational change and improvement. The book explains that there is not one technique that
works best for any organization, but rather that the managers and executives need to develop their
own strategies with a blending of different methods. The authors share the tools and techniques that
they have used to successfully make changes and improvements in their own organizations, which
include examples from manufacturing, healthcare, service, government, telecommunications,
education, and more. The Executive Guide to Improvement and Change covers a variety of
techniques ranging from auditing to teamwork, Six Sigma to Customer Satisfaction, and more. The
book will assist executives and managers lead improvement and change initiatives within the
organization and the larger business community, as well as educate those who aspire to senior
positions of leadership.

team building activities for senior management: Project Leadership and Team Building
in Global Project Management Pranav Bhola, 2017-01-20 Engineering businesses today run
through projects. Projects are successful when we have effective project leadership, which builds
effective teams and teams. All these attributes increase the performance of the organization and
enable it to achieve competitive advantage. Project management is the need of today’s businesses
for acquiring business development and attaining business performance in local as well as in global
markets as business performance is driven by competitive advantage, which is possible through
successful project management. Development of new products and other competitive products and
services is done through the implementation of projects. Projects are deployed for process
improvements, which further add to the profitability and growth of the business. This book discusses



the aspects of project management processes, project leadership, and team building in context to
project management together, which improves business performance.

team building activities for senior management: Project Manager Competency
Development Framework - Third Edition Project Management Institute, 2017-05-01 Building on the
framework developed in the previous edition, Project Manager Competency Development
Framework &- Third Edition extends the framework both vertically (to include program and
portfolio managers) and horizontally (to cover continued development for the roles of
project/program/portfolio managers).The Project Manager Competency Development (PMCD)
Framework &- Third Edition:*Aligns with the PMP&® Examination Specification®Aligns with the
PMBOK&® Guide &- Fifth Edition®Aligns with The Standard for Program Management &- Third
Editione*Aligns with The Standard for Portfolio Management &- Third Edition*Builds upon the
framework from the second edition (knowledge, performance, and personal competencies), in
particular the personal competencies*Provides examples of evidence required to demonstrate
competence*Recognizes and addresses the need for career development along a continuum of
expertise and experienceThe PMCD Framework is designed so all participants in the project
management process are able to assess their current level of project/program/portfolio management
competence.

team building activities for senior management: Strategy and Human Resource
Management Peter Boxall, John Purcell, 2022-05-05 Strategy and Human Resource Management is
concerned with examining how HR strategy impacts on an organisation's chances of survival and its
relative success, and with understanding how it varies across important organisational, industry and
societal contexts. It takes an analytical approach, which examines and explains what managers do
and why they do it before offering any sort of prescription for what the authors think they should do.
This approach is grounded in research but is brought to life with examples, cases and vignettes to
offer a practice-orientated analysis of the subject. As well as explaining important general principles
in strategic HRM, critical features of the different contexts in which they are applied are examined.
For this fifth edition, there is increased coverage of contemporary topics, including capital markets
and increasing financialisation, Industry 4.0, the shaping of employee voice under different varieties
of capitalism and the effects of austerity. Strategy and Human Resource Management retains,
however, the classic sources that are fundamental to the subject while also including important
theoretical advances and the best new studies of strategies in the world of work and people.

team building activities for senior management: Team Building W. Gibb Dyer, Jr., Jeffrey
H. Dyer, William G. Dyer, 2013-01-03 TEAM BUILDING Now in its fifth edition, Team Building is a
classic in the field of organization development. In this new edition, the authors strengthen the Four
Cs framework that was introduced in the fourth edition and add a wealth of new illustrative
examples, a chapter on the challenges of managing cross-functional teams, and a chapter on leading
innovative teams in a competitive environment. To complement the text, the authors have developed
two online assessments: one designed for use in the classroom with student teams and one designed
for teams within organizations. For more information, please visit
www.josseybass.com/go/dyerteamassessments. The fifth edition of Team Building provides the next
generation of team leaders,team members, and team consultants with the knowledge and skills they
need to create effective and high-functioning teams. PRAISE FOR TEAM BUILDING “First rate. It is
a treasure trove of ideas, tools, and examples.” —Dave Ulrich, professor, University of Michigan;
partner, The RBL Group “What an amazing gift! The ‘bible’ of team building has been updated and
expanded. Solid theory is combined with the most practical of techniques. Practitioners of team
building and OD are huge beneficiaries of this monumental work.” —Jack Zenger, cofounder and
chief executive officer, Zenger-Folkman; coauthor of the best-selling The Extraordinary Leader and
Results-Based Leadership

team building activities for senior management: Organization Development Robert
Smither, John Houston, Sandra McIntire, 2016-06-03 Organization Development: Strategies for
Changing Environments, Second Edition, aims to help managers of the future successfully plan for




and manage changes in the workplace. The book teaches students how to conceptualize and
implement planned interventions to increase organizational effectiveness. Building on the success of
the previous edition, Smither, Houston, and McIntire maintain the foundational and historical
organization development content while incorporating a number of key changes: new material on
change management, globalization, diversity, sustainability, ethics, talent management, and
emotional intelligence; a greater emphasis on the practical application of the theory; new case
studies focusing on current business dilemmas that align with the chapter objectives. This edition
brings this classic book into the 21st century, making it a valuable resource for students of
organizational development, organizational behavior, change management, and leadership.

team building activities for senior management: The Capable Executive Moreen Anderson,
Paul Dainty, 1996-03-11 Despite the impact senior managers can have on organisations, surprisingly
little is known about what makes them effective. This distinctive book is structured around the
findings of the authors' eight year research programme into senior executive effectiveness. In all
eleven Capabilities have been identified which cover how executives cope personally with their role,
how they lead and influence others and build competitive organisations. Each Capability is used as a
starting point to review the latest management thinking and practice as it applies to senior
executives.

team building activities for senior management: Human Resource Development in Small
Organisations Jim Stewart, Graham Beaver, 2003-12-18 In its description and analysis of the current
context of research and practice of HRD in small organizations, this collection of essays provides a
comprehensive and critical evaluation of current approaches. This evaluation leads to an exploration
of a number and range of HRD methods as they are applied in the small organization context and
provid

team building activities for senior management: Beyond Team Building W. Gibb Dyer, Jr.,
Jeffrey H. Dyer, 2019-10-02 Understand the dynamics of all different types of teams Beyond Team
Building: How to Build High Performing Teams and the Culture to Support Them represents the
latest in thinking about creating effective teams. The authors present a new “Five C” framework that
focuses on the core aspects of team building. The book helps the reader assess how his/her team is
performing on each of the 5Cs—context, composition, competencies, change, and collaborative
leadership, and discusses options concerning how to improve team performance along each of these
dimensions. The book includes: ¢ A wealth of examples of effective (and ineffective) teams from such
companies as Cisco Systems, Bain & Company, and Amazon * New material concerning how to
develop effective entrepreneurial and family teams * How to manage cross-cultural, virtual, and
alliance teams * How to create a “team building organization” This book provides the next
generation of team leaders, team members, and team consultants with the knowledge and skills they
need to create effective and high functioning teams.

team building activities for senior management: Leading Professional Development in
Education Bob Moon, John Butcher, Elizabeth Bird, 2000 This work focuses on the nature of
professional learning and the policy context in which educational reform takes place. It also explores
the forms of leadership relevant to the differing contexts of professional development.

team building activities for senior management: The Complete Project Manager Randall
Englund MBA, BSEE, NPDP, CBM, Alfonso Bucero CSE, MSc, PMP, 2012-04-01 The Complete
Project Manager: Integrating People, Organizational, and Technical Skills is the practical guide that
addresses the “soft” project management skills that are so essential to successful project, program,
and portfolio management. Through a storytelling approach, the authors explain the necessary
skills—and how to use them—to create an environment that supports project success. They
demonstrate both the “why” and the “how” of creatively applying soft project management skills in
the areas of leadership, conflict resolution, negotiations, change management, and more. This guide
has an accompanying workbook, The Complete Project Manager's Toolkit , sold separately.

team building activities for senior management: Understanding the Future Ronald
Bradfield, 2025-01-27 Organizations today face an increasingly complex contextual environment.




The intensity of what is recognized as a VUCA world has changed how they view the world, interact
with each other, and respond to this environment. Understanding the Future shows individuals and
organizations how to develop scenario planning, using the Intuitive Logics (IL) model, to perceive
what is happening in the business environment and how to improve strategic decision-making to
plan for uncertainty. Ronald Bradfield, a renowned scenario planning practitioner, traces the origins
of scenario planning from its evolution to associated techniques and details the IL development
process from Stage 1 to Stage 5. He includes an insightful chapter on how people think, describing
the role of heuristics and biases, reviewing some of the commonly known ones, and concludes with
the pros and cons of the IL. model. This book includes extensive reference material: appendices, a list
of Foresight and Scenario organizations, Futures journals and magazines, published scenarios,
select readings and guides, and the author’s unique case material directly from his world-leading
consulting work of the past 30 years. Understanding the Future is an exceptional, comprehensive
guide for postgrads, practitioners, leaders, policymakers and anyone involved in organizational
development or management risk who needs to understand the IL scenario framework and its value
in addressing organizational challenges amidst complexity.

team building activities for senior management: Practical Risk Management for EPC /
Design-Build Projects Walter A. Salmon, 2020-02-12 Many of the books on construction risk
management concentrate on theoretical approaches to the accurate assessment of the overall risks
of taking on a new project. Less attention is paid to the typical risks to which the operational level of
a project is exposed and how operational managers should approach those risks during project
implementation. This book identifies precisely where the major EPC/Design-Build risks occur within
an operational framework and shows how best to deal with those risks. The book attempts to offer
practical advice, approaches and tools for dealing with risks to which the various operational
departments are exposed.

team building activities for senior management: Communities of Practice at the World Bank
Ede [jjasz-Vasquez, Philip Karp, Monika Weber-Fahr, 2024-03-05 Illustrated by the experience of the
World Bank, this book explains how knowledge management, traditionally viewed as being about
information systems and processes, can play a fundamental corporate role by creating a competitive
edge for organizations, increasing team performance, and fostering effective, large-scale
organizational change. Rich and powerful stories, told by economic development practitioners and
knowledge management specialists throughout the World Bank, describe the strategies,
instruments, tools, and processes at the core of one of the most important and radical
reorganizations of the world’s premier international development institution. Going far beyond other
knowledge management titles, this book: shows how knowledge management can be a source of
competitive advantage and team performance, rather than a back-room support function focuses on
the role of the software of knowledge management, most notably the use of communities, culture,
and collaboration across internal silos to create value; and demonstrates the role that knowledge
management can play in fostering innovation, and development of new business lines and strategies
by global teams in diverse locations Written not only for knowledge management professionals, but
also for C-suite executives and middle managers who will see the benefits of bringing knowledge
management to the core of organizational performance and competitive advantage, the book
provides practical examples that can be replicated in other large global knowledge, financing, and
development institutions and that will be relevant for public, private, and non-profit organizations.

team building activities for senior management: Gower Handbook of Management
Development Alan Mumford, 1994 A constant theme is the need to match management
development schemes and activities to the needs of specific organizations and the contributions,
though widely differing in their origin, all derive from actual experience and are all concerned with
application.

team building activities for senior management: Research in Organizational Change and
Development Abraham B. (Rami) Shani, William A. Pasmore, Richard W. Woodman, 2012-07-02
Research in Organizational Change and Development



team building activities for senior management: Management of Technology Hans J.
Thamhain, 2015-05-14 - vorgestellt werden die modernsten Managementkonzepte, Hilfsmittel und
Methoden, die auch in technologieintensiven Unternehmensbereichen einwandfrei funktionieren -
Schwerpunkte liegen auf ProzefRintegration, Managementwerkzeugen und Personalentwicklung
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