swot analysis for a church

swot analysis for a church is an essential strategic tool that helps
religious organizations assess their internal strengths and weaknesses while
identifying external opportunities and threats. Conducting a thorough SWOT
analysis for a church enables leadership to make informed decisions that
enhance ministry effectiveness, community engagement, and overall growth.
This approach is particularly valuable for churches seeking to adapt to
changing demographics, technological advancements, and evolving
congregational needs. By examining internal resources and external
conditions, church leaders can create actionable plans that align with their
mission and vision. This article provides a detailed exploration of how to
perform a comprehensive SWOT analysis for a church, addressing each component
systematically. Additionally, it outlines practical applications and examples
specific to faith-based organizations to maximize strategic impact.
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Exploring External Opportunities for Growth

Assessing Potential Threats to the Church

Implementing SWOT Analysis for Strategic Planning

Understanding SWOT Analysis in a Church Context

A SWOT analysis is a strategic planning framework that evaluates an
organization's internal and external environments by categorizing factors
into strengths, weaknesses, opportunities, and threats. When applied to a
church, this analysis helps clarify areas of excellence and challenge, as
well as external conditions that may impact mission fulfillment. Churches
operate in complex social and cultural contexts, making it crucial to
understand both internal dynamics such as leadership and resources, and
external factors like community needs and competition from other
organizations. A well-conducted SWOT analysis enables churches to leverage
their unique assets while addressing limitations and preparing for potential
changes.



Identifying Strengths of a Church

Strengths refer to the internal attributes and resources that provide a
church with advantages over others. Recognizing these strengths is
fundamental to building confidence and guiding future initiatives. Strengths
typically encompass spiritual, organizational, and community-related assets
that enhance the church’s ability to fulfill its mission.

Examples of Common Church Strengths

e Strong leadership and pastoral care: Effective leaders who inspire and
guide the congregation.

e Active and committed congregation: Members engaged in worship, outreach,
and volunteerism.

Robust ministry programs: Diverse offerings such as youth groups, Bible
studies, and community services.

Financial stability: Reliable funding sources and responsible
stewardship of resources.

Strategic location: Accessibility and visibility within the community.

Rich traditions and history: Established reputation and trusted
presence.

Recognizing Weaknesses in Church Operations

Weaknesses are internal factors that hinder a church’s effectiveness or

growth potential. Identifying these challenges is critical to prioritize
improvements and mitigate risks. Weaknesses might relate to leadership,

infrastructure, communication, or congregational dynamics.

Typical Church Weaknesses to Address

e Limited volunteer involvement: Insufficient participation in ministries
and events.

e Outdated facilities or technology: Physical or digital resources that
fail to meet current needs.

e Inconsistent communication: Gaps in information flow between leadership
and members.



e Declining attendance: Reduced participation in worship services or
programs.

e Lack of clear vision or strategic direction: Ambiguity in mission
execution and goals.

* Resistance to change: Difficulty adapting to cultural shifts or new
ministry methods.

Exploring External Opportunities for Growth

Opportunities are external factors or trends that a church can exploit to
enhance its ministry impact and community presence. Recognizing opportunities
allows a church to innovate and expand its reach through relevant programs
and partnerships.

Key Opportunities Available to Churches

e Community needs and social issues: Addressing local challenges through
outreach and support services.

» Technological advancements: Utilizing social media, live streaming, and
digital platforms to connect with members.

e Demographic shifts: Engaging diverse populations and younger
generations.

e Collaborations with other organizations: Partnering with nonprofits,
schools, or faith groups.

e Grant funding and donations: Accessing financial resources for ministry
projects.

» Expanded educational programs: Offering workshops, seminars, and
discipleship training.

Assessing Potential Threats to the Church

Threats are external conditions that may negatively impact a church’s
stability or growth. Identifying these risks enables proactive planning and
risk management to safeguard the church’s future.



Common Threats Facing Churches

e Changing cultural attitudes towards religion: Increased secularization
or skepticism.

e Competition from other churches or organizations: Overlapping ministries
or declining membership.

e Economic challenges: Financial downturns affecting donations and
budgets.

e Legal and regulatory issues: Compliance requirements or zoning
restrictions.

e Leadership transitions: Potential instability during pastoral changes.

* Negative publicity or scandals: Damage to reputation affecting trust and
support.

Implementing SWOT Analysis for Strategic
Planning

Conducting a SWOT analysis for a church is only valuable when followed by
concrete strategic planning and action. The insights gained provide a
foundation for setting priorities, allocating resources, and developing
ministry initiatives that align with the church’s mission.

Steps to Utilize SWOT Analysis Effectively

1. Engage key stakeholders: Involve church leadership, staff, and
congregation members in the analysis process.

2. Collect comprehensive data: Use surveys, interviews, and observation to
gather relevant information.

3. Analyze and categorize findings: Organize data into strengths,
weaknesses, opportunities, and threats.

4. Develop strategic objectives: Create goals that leverage strengths and
opportunities while addressing weaknesses and threats.

5. Design action plans: Outline specific steps, timelines, and
responsibilities for implementation.



6. Monitor and evaluate progress: Regularly assess outcomes and adjust
strategies as needed.

By systematically applying SWOT analysis results, churches can enhance their
ministry effectiveness, foster community engagement, and sustain long-term
growth aligned with their spiritual mission.

Frequently Asked Questions

What is SWOT analysis and how can it be applied to a
church?

SWOT analysis is a strategic planning tool that identifies a church's
Strengths, Weaknesses, Opportunities, and Threats. It helps church leaders
understand internal capabilities and external factors to improve ministry
effectiveness and community impact.

What are some common strengths a church might
identify in a SWOT analysis?

Common strengths for a church could include a strong sense of community,
committed leadership, active volunteer base, diverse ministries, and a
welcoming atmosphere.

How can churches leverage opportunities identified
through SWOT analysis?

Churches can leverage opportunities such as community partnerships, outreach
programs, use of technology for virtual services, and demographic changes to
expand their reach and enhance their mission.

What types of threats should a church consider in a
SWOT analysis?

Threats may include declining attendance, cultural shifts, financial
constraints, competition from other organizations, and negative perceptions
that affect the church's growth and influence.

How often should a church conduct a SWOT analysis
for i1t to remain effective?

A church should conduct a SWOT analysis regularly, ideally annually or
biennially, to stay responsive to changing internal dynamics and external
environments, ensuring strategic planning remains relevant.



Additional Resources

1. Strategic Planning for Churches: Mastering SWOT Analysis

This book offers church leaders a comprehensive guide to conducting effective
SWOT analyses tailored to the unique environment of faith-based
organizations. It emphasizes identifying strengths, weaknesses,
opportunities, and threats in a spiritual and community context. Readers will
find practical tools and real-world examples to help their churches grow and
adapt strategically.

2. Church Growth through SWOT: Unlocking Potential and Overcoming Challenges
Focused on church growth, this title explores how SWOT analysis can be used
to recognize internal capabilities and external possibilities for expansion.
It provides step-by-step instructions for church teams to collaborate on
strategic initiatives. The book also discusses common obstacles churches face
and how to turn them into opportunities for renewal.

3. Faith-Based SWOT Analysis: Building Resilient and Vibrant Churches

This book integrates theological insights with business strategy, helping
churches perform SWOT analyses that respect their mission and values. It
highlights the importance of resilience in changing cultural landscapes and
offers guidance on aligning SWOT outcomes with spiritual goals. Readers will
learn to create actionable plans that honor both faith and functionality.

4. Leading Your Church with SWOT: A Practical Guide for Pastors and Leaders
Designed for pastors and church leaders, this guide breaks down the SWOT
analysis process into manageable steps. It includes worksheets and reflection
prompts to facilitate honest assessments within church communities. The book
encourages leadership development through strategic thinking and informed
decision-making.

5. SWOT Analysis and Ministry Effectiveness: Enhancing Church Impact

This title emphasizes the connection between strategic assessment and
ministry effectiveness. It explores how a well-executed SWOT analysis can
enhance outreach, discipleship, and community engagement. The book offers
case studies of churches that successfully implemented SWOT-driven strategies
to increase their impact.

6. Church Strategic Visioning: Using SWOT to Shape the Future

Aimed at helping churches envision their future, this book demonstrates how
SWOT analysis can inform long-term planning and vision casting. It discusses
how to balance tradition with innovation while addressing potential threats
proactively. Readers will gain insights into creating a shared vision that
motivates and unites congregations.

7. SWOT Analysis for Nonprofits: A Church Leader’s Handbook

This practical handbook focuses on the nonprofit nature of churches and how
SWOT analysis applies within this sector. It provides tailored advice on
resource management, volunteer engagement, and donor relations. The book is a
valuable resource for church administrators seeking to optimize
organizational health.



8. Transforming Churches with SWOT: From Assessment to Action

This book guides readers through the journey from conducting a SWOT analysis
to implementing strategic change. It stresses the importance of follow-
through and accountability in church settings. Examples and checklists help
leaders move beyond analysis to tangible improvements in ministry and
operations.

9. Empowering Church Communities through SWOT Analysis

Focusing on community involvement, this book shows how SWOT analysis can
empower congregations to identify collective strengths and address shared
challenges. It encourages inclusive participation and highlights the role of
lay members in strategic planning. The book aims to foster a collaborative
spirit that strengthens church unity and mission.
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swot analysis for a church: Leading, Growing, and Sustaining God’s Church Clarence Duff
Ph.D., 2021-07-13 Focusing on what facilitates effective leadership, church growth, and retention,
this book sets forth a process-oriented framework for understanding the dynamics of church growth
and what works for and against it. The author, who is currently serving as the senior pastor of a
local church in the City of Brampton, Ontario, for more than twenty years, highlights basic concepts
and practices related to church leadership and growth. He considers questions such as: Why do
some churches grow in numbers while others lag? What are the dynamic processes, strategies, and
pathways that underlie effective leadership, church growth, and retention? How can the answers to
these questions inform endeavors to increase and retain church membership? The author also asks if
it’s true that God is in partnership with his leaders, why are so many of our local churches not
growing but declining? The world the church was established in more than two thousand years ago
is not the world we live in today. Rethink what it means to lead, grow, and retain membership in a
changing world with this important book.

swot analysis for a church: A Practical Guide for Successful Church Change Ramsey
Coutta, 2008-04 Church change is as inevitable as it is necessary. Pastors and church leaders can
either embrace change to their benefit, or they can ignore it and watch as their church slowly
becomes irrelevant. Pastors and church leaders have long needed a practical guide on how to
recognize the need for change, how to plan for change, how to implement change, and how to
sustain change. A Practical Guide for Successful Church Change provides just this. Pastors and
church leaders will learn principles for recognizing, planning, implementing, and sustaining change.
They will also learn how to cope with resistance, prepare personally for change, and effectively
communicate the need for change to the church. Those who are thinking of leading change in the
church will find this book exceedingly practical and useful as they seek to transform their church
and ministry into a more vibrant body of believers.
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Purpose and Passion in a Modern Context Michael Daehn, 2011-05 This book by Michael Daehn,
author of the Seven Keys to Marketing Genius, shows churches how to effectively communicate their
purpose and passion in a modern context and sell the Gospel without selling out. Marketing the
Church shows you how to use marketing to become more effective at communicating with people.
The stakes are high for churches because the product is a message of hope. That message brings
people into relationship with God, grows His kingdom, and enables the Christian to be faithful to the
great commission. Learn more at MichaelDaehn.com/books.

swot analysis for a church: Church and Ministry Strategic Planning William Winston,
Robert E Stevens, David L Loudon, R Henry Migliore, 2012-10-12 Spiritual management is required
for spiritual organization, and yet a ministry’s master plan should be the Master’s plan for that
ministry. Church and Ministry Strategic Planning assists readers in developing a Biblically based
blueprint for carrying out the many activities in which the church or ministry is involved. The
authors show clearly how careful planning is inspired by the Scriptures (“Suppose one of you wants
to build a tower. Will he not first sit down and estimate the cost to see if he has enough money to
complete it?”--Luke 14:28) and how it improves making decisions today which ultimately affect the
ministry’s effectiveness tomorrow. Church and Ministry Strategic Planning covers all areas of this
type of planning and can be read and reviewed quickly. Through the use of a model of the strategic
planning process, the authors show how to develop mission statements, define strategic objectives,
develop strategy options and operating strategies, appraise performance, and monitor strategic
planning. Readers are led step-by-step through these key areas of creating a strategic plan.
Examples and worksheets at the end of each chapter enable pastors, administrators, and lay leaders
to develop a strategic plan fitting to their specific ministry or church. The appendixes provide tools
used in planning as well as a complete sample strategic plan for a large church. Put these concepts
to immediate use in decisionmaking and pursue God’s purpose and vision for the church or ministry.
If readers take the time and effort to study this book, apply its format, and prayerfully keep God in
every step of the plan, here is what the authors believe plan administrators can expect: 1. A sense of
enthusiasm in the church or ministry 2. A 5-year plan in writing to which everyone is committed 3. A
sense of commitment by the entire church to its overall direction 4. Time for the leaders to do what
they have been called to do 5. Clear job duties and responsibilities 6. Clear and evident improvement
in the health and vitality of every member of the church staff 7. Measurable improvement in the
personal lives of all those in responsible positions with time for vacations, family, and personal
pursuits 8.The ability to measure very specifically, the growth and contribution made by senior
pastors or evangelists at the close of their careers 9. Guaranteed leadership of the church or
ministry because a plan is in place--in writing--and is understood. Even more importantly, a
management team and philosophy will be in place to guide the church or ministry into its next era of
growth Explore this Biblical perspective on planning and develop a strategic plan that is systematic
and continuous and allows the church or ministry to assess its market position, establish goals,
objectives, priorities, and strategies to be completed within specified time periods, achieve greater
staff and member commitment and teamwork aimed at meeting challenges and solving problems,
and muster its resources to meet these changes through anticipation.

swot analysis for a church: Church, Market, and Media Marcus Moberg, 2017-07-13 Marcus
Moberg offers a new model of religion and religious life in the post-war era, through focusing on the
role of markets and media as vectors of contemporary social and cultural change - and therefore
institutional religious change. While there is wide agreement among sociologists of religion that
there this area is transforming on a global scale, there is less agreement about how these changes
should best be approached and conceptualized. In a time of accelerating institutional religious
decline, institutional Churches have become ever more susceptible to market-associated discourse
and language and are ever more compelled to adapt to the demands of the present-day media
environment. Using discourse analysis, Marcus Moberg tracks how new media and marketing
language and concepts have entered Christian thinking and discourse. Church, Market, and Media
develops a framework that approaches changes in the contemporary religious field in direct relation




to the changing socioeconomic makeup of contemporary societies on the whole. Through focusing on
the impact of markets and media within the contemporary religious setting of mainline institutional
Christian churches in the Western world, the book outlines new avenues for further theorizing the
study of religious change.

swot analysis for a church: Church Communications Katie Allred, 2022-08-15 Designed for
pastors, church leaders, and volunteers, Church Communications guides the reader through
practical steps a church can take to strengthen their digital footprint.

swot analysis for a church: Concise Encyclopedia of Church and Religious Organization
Marketing Robert E Stevens, David L Loudon, Henry Cole, Bruce Wrenn, 2013-04-15 Discover the
marketing basics to draw new members—and more funds—to your church! Though more and more
religious organizations increasingly attempt to use marketing techniques to improve response, little
literature exists to explain crucial concepts, terms, and strategies. The Concise Encyclopedia of
Church and Religious Organization Marketing fills this gap by providing novice marketers with basic
theories and terms in easy-to-understand language. This A-to-Z reference presents the essential
concepts and techniques, such as benefits to constituents, target markets, market research, and
advertising, all with plain and concise explanations to apply to your situation, all aimed to effectively
increase the numbers and resources of your faith-based organization. As people become increasingly
inundated with advertising and given more choices, the need for a religious organization to cut
through this informational clutter to present its own positive features to the right audience becomes
vital. From social cause marketing to measuring attitudes of respondents and constituent analysis,
the Concise Encyclopedia of Church and Religious Organization Marketing details the tools needed
to measure and increase positive response to allow your organization to effectively compete in
today’s world. Numerous figures and tables clearly illustrate more complex concepts and terms to
make comprehension fast and easy. An appendix has been included that provides a complete review
of the early and contemporary literature applicable to marketing and religion as well as the origins
of religious organizational marketing. The Concise Encyclopedia of Church and Religious
Organization Marketing clarifies foundational marketing concepts and terms as they relate to church
and religious organizations. Entries include: benefits brand equity cause-related marketing
communication methods competition competitive advantage constituent analysis and behavior
controlling marketing activities data collection and analysis demographics quantitative research
directive marketing focus groups geodemographics marketing planning and research new program
development performance evaluation and control publicity SWOT analysis—Strengths, Weaknesses,
Opportunities, and Threats of an organization target audience and so much more! The Concise
Encyclopedia of Church and Religious Organization Marketing is the perfect source for marketing
beginners looking for the basic knowledge needed to market their church or organization, as well as
being a quick bookshelf reference for more experienced religious marketers.

swot analysis for a church: Strategies & Insights for Church Growth Dr. Brian Cochran,
2012-02-03 The Strategies & Insights for Church Growth will help pastors to build a discipleship
system as well as how to keep them. This anointed book has been compiled to change the mindset of
how church growth is not about numbers but about transformed lives and making them disciples.

swot analysis for a church: The Church and the Crisis of Community Theresa F. Latini,
2011 Contemporary society is in crisis, its structures broken and fragmented, and its people
overstimulated, overstressed, and thirsty for true communion with the sacred and with one another.
Yet although more than eighty-five percent of congregations in the United States conduct
small-group ministry, too many of these groups begin with no clear sense of purpose, structure, or
spiritual focus and end by veering away from Christian tradition and unknowingly settling for
shallow versions of popular Christianity. In The Church and the Crisis of Community Theresa Latini
lays out both a theoretical groundwork and a practical guideline for successful small-group ministry.
Examining the latest sociological research and the real-life practices of small groups in six
congregations, she shows how well-developed groups those with mission statements, leadership
training, and solid organizational structure can be a truly effective tool in the church s work of



transforming broken and shallow forms of community into life-giving, life-sustaining relationships
with God and others.

swot analysis for a church: Preparing for Growth and Marketing in Today's Church
Michael Dixon, 2022-08-05 Churches are facing a crisis of epidemic proportions: attendance is
dropping, empty pews are not being refilled, and doors are closing! Unfortunately, the leadership in
today's churches are not trained, nor equipped, to handle this crisis. Leaders at all levels must know
how to be an effective leader and communicate in a 360-degree radius effectively with each person
they are in contact with. Knowing and understanding what the objectives of the church are is of
paramount importance. Planning for church growth is more than a simple prayer. Church growth
starts with prayers, visions of where God wants the church to go, and an evaluation and analysis of
where the church is. Unfortunately, not every church is prepared for growth and must take the
necessary steps to be prepared for growth. Love sells itself, and love must be shown to all those who
not only enter the church's doors, but throughout the community. Love is not shown by being the
loud carnival barker who is selling chances to win a stuffed animal, but by actions. Love is a warm
smile, a heartfelt welcome, a firm handshake or hug, a short sweet introduction, a sincere inquiry
about the person, and most importantly, love is listening. Love does not sell anything, especially
denominationalism. The life cycle of the church must be understood, and leadership must know
where the church is in the life cycle. In order to extend the church's life cycle, new ideas and
services must be continuously developed and initiated in order to stay relevant. This relevancy leads
to a strong brand for the church. This book was developed with interviews and conversations with
pastors and clergy from all walks of faith and from all areas of the United States. Regardless of the
denomination, this book is designed to guide church leaders through the necessary steps in order to
grow and market your church.

swot analysis for a church: 95 Questions to Shape the Future of Your Church Thomas G.
Bandy, 2011-12-01 95 Questions to Shape the Future of Your Church is a comprehensive
commentary on systemic change for the church. It combines the spirit of Luther’s 95 Theses with
depth of insight akin to Luther’s reformation catechism. This book will be essential for every
congregational, denominational, and seminary bookshelf. Church leaders and members all yearn for
a new Reformation that will realign Christian congregations with God’s mission. This book frames
the right questions, and focuses the right answers. It helps church leaders do the hard work of
assessment and planning. The next Reformation will be an extraordinarily practical endeavor.
Leaders need to apply the tactics that will leverage the greatest change, and guide the church
deeper into the mystery of Christ and further in companionship with Christ. We want to be faithful.
Now we know how to be faithful.

swot analysis for a church: Regenerating Local Churches Maggie Durran, 2006-04-28 A
practical handbook for churches experiencing sharp decline in attendances, falling numbers of
clergy and having financial resources stretched to the limit. It offers solutions in relation to
shortages of people, skills, finance and facilities, illustrated with real life examples and case studies.

swot analysis for a church: Under 50' and Proud Dr. ]J. G. Rice, 2024-11-11 Are you ready to
see your small church, Business, or ministry flourish like never before? This dynamic and practical
guidebook is the must-have resource for every pastor, leader, and visionary looking to expand their
reach and spheres of impact. Whether you’re just starting out or seeking to revitalize your
congregation of 50 people or less! Let’s Go we can do it! In this book, you’ll discover: * Proven
strategies for growing your church family from 5 to 50 members and beyond, while maintaining the
heart of personal connection and intimacy. * Step-by-step guidance on developing a clear and
compelling vision that ignites passion and drives your mission forward.  Tips for building strong,
inspired leadership that can lead with grace, strength, and vision, even in the face of challenges. ¢
Powerful outreach techniques that don’t break the bank—learn how to engage your community,
create meaningful connections, and become a beacon of hope. * How to leverage social media like a
pro, turning online platforms into ministry tools that attract new members and keep your
congregation engaged. * Financial stewardship advice tailored for small churches, ensuring your




ministry thrives with transparency and accountability. « Real-world mentorship and discipleship
programs to nurture growth and empower the next generation of leaders. ¢ Innovative ideas for
creating dynamic worship on a budget, bringing energy and excitement to every service without
overspending. This guide is packed with actionable advice, from Dr. J.G. Rice, Chief Apostle and
Gods Kingdom Ambassador, to the Body of Christ. Dr. J. G. Rice is so excited to share with you this
life changing book of help and hope for all Churches who are Under 50’ and Proud. This is The
Ultimate Guide to Growing Your Small Church and Ministry, while keeping your sanity in
Leadership. Whether Church or in any type of other Business. “This is the Help” you were seeking
and now finally have. Dr. Rice has pastored for over 40 years and has been a Certified Christian
Counselor for over 25 years. She has a wealth of knowledge on the Business, Church and Training
world of the Christian Faith. With this experience she brings a wealth of Ministerial Experience, and
a Firm Faith that God can Do anything but fail. She has been a pastor to pastors for many years. A
Preacher, Revivalist, Summit Leader, Teacher, Conference Leader, a Wife, Mother and A Business
Woman as well. Under 50’ and Proud is birthed from these experiences of Life and Love. It is filled
with inspiring stories, and insightful tips designed specifically for small churches. Whether you’'re
overcoming staff turnover, navigating conflicts, or building stronger relationships within your
congregation, this book equips you with the tools and strategies you need to grow—and thrive. Get
ready to transform your church! Embrace growth, ignite your leadership, and watch as your ministry
reaches new heights. Purchase today and take the first step toward becoming the thriving, impactful
church, and Business entity that God has called you to be!

swot analysis for a church: What Comes Next? Nicholas Skytland, Alicia Llewellyn,
2021-01-05 What if, instead of keeping up with change, you could get ahead of it? Our mission as
Christians was the same yesterday as it is today and will be tomorrow. The world, however, is
changing faster than ever before, and keeping up feels impossible. The realities of human life—from
how we develop relationships to how we use technology to have impact —therefore change rapidly
too. It’s critical that Christian leaders take this into consideration as they plan for their
organizations’ future. In What Comes Next?, strategists and innovation experts Nick Skytland and
Ali Llewellyn use the eight elements of their Futures Framework to teach us how to help shape the
future, be visionary, and grow our businesses and ministries. This futures-thinking process is a
proven solution for executives, entrepreneurs, pastors, and anyone in between who struggles to
respond to an ever-changing world.

swot analysis for a church: Leaning into the Spirit Virginia Miller, The Most Rev’d. Sir
David Moxon, The Rt. Rev’d. Prof. Stephen Pickard, 2019-11-23 This book contains fresh insights
into ecumenism and, notwithstanding claims of an “ecumenical winter,” affirms the view that we are
actually moving into a “new ecumenical spring.” It offers new theological insights in the areas of
Christology, Pneumatology and Trinitarian theology, and discusses developments in ecumenism in
the USA, UK, Australia, India, and Africa, as well as in ecumenical institutions such as the World
Council of Churches (WCC) and the Anglican Roman Catholic Commission (ARCIC).

swot analysis for a church: How to do Mission Action Planning Mike Chew, Mark Ireland,
2016-06-16 Gives the reader the benefit of many years' experience of putting MAP into practice.
"This is a must-read for anyone using MAP.' JOHN DUNNETT, DIRECTOR OF STRATEGY AND
OPERATIONS AT THE CHURCH OF ENGLAND EVANGELICAL COUNCIL How to Do Mission Action
Planning (SPCK, 2009) was the first book to appear on the MAP process, at a time when it was
beginning to have a significant impact. In this fully revised and expanded edition, the authors offer
further critical evaluation and theological reflection, by drawing on the experiences of people who
have been using the MAP process in different contexts from their own: Fr Damian Feeney, parish
priest and Catholic Missioner of Lichfield diocese Canon David Banbury, leader of Parish Mission
Support, Blackburn diocese The Rt Revd Dr Alan Smith, Bishop of St Albans Dr Stephen Hance,
Canon Missioner of Southwark diocese Linda Rayner, the United Reformed Church co-ordinator for
Fresh Expressions

swot analysis for a church: Feed Them Yourself Emmanuel Seide, 2013-06 The book addresses



the challenge Jesus put before the disciples when they asked him to release the crowd to go home so
they can get some food to eat because it became dark, but instead of releasing the people Jesus
asked the disciples to feed the crowd themselves. They were unprepared, they gave all the excuses,
but Jesus was serious. He fed the crowd bread, fish. Can pastors and church leaders answer to this
challenge within the body of believers' context? The church needs to have an holistic approach in
ministry to provide the necessary care for God's flock. The service to Jesus is expressed by the love
his servant has for him. Pastors and church leaders can make great difference in believers lives to
bring real change that presents the reality of the Gospel. Yes, the believers are on their way to
heaven, but they still live on earth. Therefore, they have to deal with many challenges they face in
their daily life in this present century. The church is not doing enough to help the people in the pews
or chairs, especially the needy person, who face all kinds of challenges. A believer can worship the
Lord and feel the presence of God, feel that he or she is ready to go in heaven, but that does not
prevent him or her to still struggle with many issues in life such as: Emotional, family, divorce,
financial, social, job, spiritual, health, physical, physiological issues just to name a few that I
addressed in the book. The bible remains a great source and resource of information for the
contribution of biblical leadership of the Old and New Testaments. Jesus is the owner of the church.
His love for the church, his investment in the disciples make the church what it is today, his trust
and his vision, mission for his church mean a lot and can challenge the pastors and church leaders to
do ministry with love. The different challenges the church of Jesus-Christ face in this present century
and the church needs to acknowledge and deal with them.

swot analysis for a church: See, Know & Serve the People Within Your Reach Thomas G.
Bandy, 2013-08-20 In See, Know & Serve, Tom Bandy shows how the transition between
Christendom and Post-Christendom is unfolding at different speeds and with different twists in
diverse regions and places, and that this development makes standardizing ministry practices, or
using collections of best practices, unsuccessful in growing God's mission. Bandy presents startlingly
new ways to view congregations and communities, enabling leaders to understand the people within
their reach on a granular level. The author demonstrates with real-world examples how
organizations can translate this information into practical strategies and tactics. The book includes
helpful charts and diagrams, making the material surprisingly easy to digest and share. This
important, groundbreaking and convicting book lays out with depth and clarity a pioneering new
way forward for every church and every mission-focused organization. Bandy shows how we can see
the people in our communities with unparalleled clarity, so that we can serve them—fulfilling our
mission—effectively.

swot analysis for a church: Studying Local Churches Helen Cameron, Philip J. Richter,
Douglas Davies, 2005-03-31 This practical handbook - aimed at final year undergraduates,
Masters-level students, student ministers, church leaders and policy makers interested in local faith
communities - guides readers through the various tools, methods of analysis and research skills
needed for studying local churches. This resource takes full account of the UK context and is an
ideal basis for students undertaking research projects and dissertations. After an historical
overview. the handbook identifies theoretical foundations for the study of local churches, drawing on
the 4 disciplines of anthropology, sociology, organisational studies and theology. Guidance is
provided on both quantitative and qualitative research methods. Research processes covered include
such issues as selecting a church, gaining access, selecting methods,analysing data, maintaining
confidentiality, research reflexivity, and completing the final report. There is also a critical review of
existing literature, as well as case studies and worked examples, demonstrating how key concepts
from the 4 disciplines apply to actual local churches.The handbook contains a wide range of
contributors with extensive theoretical and practical experience of studying local churches.
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