
supply chain management powerpoint

supply chain management powerpoint presentations are essential tools for
businesses aiming to optimize their supply chain processes and communicate
strategies effectively. These presentations serve as a visual aid to explain
complex logistics, procurement, production, and distribution workflows in an
organized and engaging manner. Whether intended for internal training,
stakeholder updates, or client proposals, a well-crafted supply chain
management powerpoint can enhance understanding and decision-making. This
article explores the key components of an effective supply chain management
powerpoint, including structuring content, incorporating best practices, and
leveraging visuals for maximum impact. Additionally, it discusses common
challenges in supply chain management and how to address them through
strategic presentations. Finally, practical tips for designing and delivering
professional powerpoints tailored to supply chain topics are examined. The
following sections provide a comprehensive guide to mastering supply chain
management powerpoint development.

Understanding the Basics of Supply Chain Management

Key Elements of a Supply Chain Management PowerPoint

Strategies for Effective Supply Chain Presentations

Common Challenges in Supply Chain Management

Design Tips for Supply Chain Management PowerPoint

Understanding the Basics of Supply Chain
Management

Supply chain management (SCM) involves the oversight and coordination of all
activities related to the production and delivery of goods and services. It
encompasses the planning, sourcing, manufacturing, logistics, and
distribution processes necessary to meet customer demands efficiently. A
supply chain management powerpoint presentation often begins with an
introduction to these fundamental concepts to establish a clear understanding
among the audience.

Definition and Importance

Supply chain management is the integrated approach to managing the flow of
materials, information, and finances as products move from supplier to
manufacturer to wholesaler to retailer, and finally to the consumer.
Effective SCM reduces costs, improves quality, accelerates product delivery,
and enhances customer satisfaction. Highlighting these benefits in a
powerpoint presentation sets the stage for deeper exploration of supply chain
strategies and solutions.



Core Components of Supply Chain

The core components generally covered in a supply chain management powerpoint
include:

Planning: Forecasting demand and developing supply chain strategies.

Sourcing: Selecting suppliers and procuring raw materials.

Manufacturing: Converting raw materials into finished products.

Delivery: Logistics, transportation, and distribution.

Returns: Handling product returns and recycling.

These elements form the backbone of any SCM discussion and are essential for
a comprehensive presentation.

Key Elements of a Supply Chain Management
PowerPoint

An effective supply chain management powerpoint must incorporate several key
elements that ensure clarity, engagement, and informativeness. These elements
guide the audience through the intricacies of supply chain operations and
highlight areas for improvement.

Clear Objectives and Agenda

Setting clear objectives at the beginning of the presentation helps align
audience expectations. An agenda outlining the topics to be covered provides
structure and facilitates smooth transitions between sections.

Data-Driven Insights

Incorporating relevant data enhances credibility and supports decision-
making. Charts, graphs, and statistics related to supply chain performance
metrics such as lead times, inventory levels, and transportation costs should
be included to provide quantitative backing.

Case Studies and Real-World Examples

Using real-world supply chain examples or case studies illustrates practical
applications of concepts. This approach makes the content relatable and
demonstrates how strategies can solve actual business challenges.

Process Flow Diagrams

Visual representations like flowcharts and diagrams simplify complex supply
chain processes, making them easier to understand. These visuals are



particularly effective in a powerpoint format where graphical elements
capture attention.

Recommendations and Action Plans

Concluding sections should offer actionable recommendations and next steps
based on the analysis presented. This ensures the presentation delivers value
beyond information sharing by guiding strategic decisions.

Strategies for Effective Supply Chain
Presentations

Delivering a supply chain management powerpoint requires strategic planning
to engage the audience and communicate key messages effectively. The
following strategies help create impactful presentations.

Know Your Audience

Understanding the knowledge level and interests of the audience allows
tailoring the content appropriately. Executives might prefer high-level
overviews and financial impacts, whereas operational teams may require
detailed process descriptions.

Use Storytelling Techniques

Framing the presentation as a narrative with challenges, solutions, and
outcomes helps maintain interest. Storytelling can clarify complex supply
chain issues and illustrate the benefits of proposed strategies.

Keep Slides Concise and Focused

Avoid overcrowding slides with excessive text or data. Each slide should
highlight a single key point supported by visuals or bullet lists to enhance
comprehension and retention.

Incorporate Interactive Elements

When possible, include questions, polls, or discussion prompts to engage
participants actively. Interaction helps reinforce learning and encourages
feedback.

Common Challenges in Supply Chain Management

Addressing supply chain challenges is a critical topic often covered in
supply chain management powerpoint presentations. Identifying and proposing
solutions to these challenges demonstrates expertise and adds practical
value.



Demand Forecasting Uncertainty

Accurately predicting customer demand is difficult but essential to avoid
overstocking or stockouts. Powerpoint presentations should discuss
forecasting methods and technologies like AI and machine learning that
enhance accuracy.

Supplier Reliability and Risk

Supply chain disruptions due to unreliable suppliers or geopolitical events
can impact operations. Presentations should include risk assessment
strategies and contingency planning to mitigate these risks.

Inventory Management

Balancing inventory levels to meet demand without incurring excess holding
costs is a persistent challenge. Supply chain management powerpoint slides
can explore inventory optimization techniques such as Just-In-Time (JIT) and
safety stock calculations.

Logistics and Transportation Issues

Transportation delays, rising fuel costs, and regulatory constraints affect
distribution efficiency. Discussing logistics management solutions like route
optimization and multimodal transport enhances the presentation’s relevance.

Design Tips for Supply Chain Management
PowerPoint

Design plays a vital role in the effectiveness of a supply chain management
powerpoint. Well-designed slides improve clarity and audience engagement.

Consistent Visual Theme

Maintaining a consistent color scheme, font style, and layout throughout the
presentation establishes professionalism and readability.

Use of Infographics and Icons

Infographics condense complex information into digestible visuals, while
icons help highlight key points. Both are valuable for illustrating supply
chain concepts succinctly.

Readable Fonts and Sizes

Choosing clear fonts and appropriate sizes ensures that text is legible even
from a distance. Avoid overly decorative fonts that can distract or reduce



readability.

Balanced Use of White Space

Effective use of white space prevents slides from appearing cluttered and
allows information to stand out. This improves focus and comprehension.

Animation and Transitions

Subtle animations and transitions can enhance the presentation flow but
should be used sparingly to avoid distraction. Emphasis should remain on the
content rather than effects.

Overall, mastering the development of a supply chain management powerpoint
involves blending in-depth knowledge of supply chain principles with
strategic communication and design skills. This combination enables
professionals to deliver presentations that inform, persuade, and drive
actionable outcomes within their organizations.

Frequently Asked Questions

What are the key components to include in a supply
chain management PowerPoint presentation?

A supply chain management PowerPoint should include components such as supply
chain overview, key processes (procurement, production, distribution),
technology integration, challenges, strategies for optimization, and case
studies.

How can I make my supply chain management PowerPoint
more engaging?

Use visuals like charts, infographics, and flow diagrams; incorporate real-
life examples; keep text concise; use consistent and professional design
templates; and include interactive elements or Q&A sessions.

What are some popular templates for supply chain
management presentations?

Popular templates often feature clean layouts with icons representing
logistics, transportation, inventory, and data analytics. Sites like
Microsoft PowerPoint, Canva, and SlideModel offer specialized supply chain
templates.

How do I explain supply chain management concepts
effectively in a PowerPoint?

Break down complex concepts into simple points, use diagrams to illustrate
workflows, highlight benefits and challenges, and provide examples to relate



theory to practice.

What trends in supply chain management should I
highlight in my presentation?

Highlight trends such as digital transformation, AI and machine learning,
sustainability practices, blockchain for transparency, and the impact of
global disruptions like pandemics.

How long should a supply chain management PowerPoint
presentation be?

Typically, 15-20 slides are sufficient for a 20-30 minute presentation,
allowing time for discussion and questions. Focus on clarity and avoid
overcrowding slides with information.

Can I include case studies in my supply chain
management PowerPoint?

Yes, including case studies helps illustrate real-world applications and
effectiveness of supply chain strategies, making your presentation more
credible and engaging.

What software features are useful for creating a
supply chain management PowerPoint?

Features like SmartArt for flowcharts, animation to explain processes step-
by-step, embedded videos, and chart tools for data visualization enhance
understanding and engagement.

How do I address supply chain disruptions in my
PowerPoint presentation?

Explain common causes of disruptions, their impact on business, strategies
for risk management and resilience, and examples of businesses that
successfully mitigated disruptions.

What metrics should I include in a supply chain
management PowerPoint?

Include metrics such as inventory turnover, order accuracy, delivery times,
supply chain costs, and customer satisfaction to demonstrate performance and
areas for improvement.

Additional Resources
1. Supply Chain Management: Strategy, Planning, and Operation
This comprehensive book by Sunil Chopra offers in-depth insights into
designing and managing supply chains. It covers strategic frameworks, demand
forecasting, inventory management, and logistics. The text is ideal for
professionals seeking to enhance operational efficiency and integrate supply
chain processes.



2. Essentials of Supply Chain Management
Written by Michael Hugos, this book breaks down complex supply chain concepts
into practical applications. It highlights the importance of technology,
collaboration, and process optimization. The content is accessible and
perfect for creating concise PowerPoint presentations on supply chain
fundamentals.

3. Logistics & Supply Chain Management
Martin Christopher's book focuses on the role of logistics in the modern
supply chain. It explores customer service, transportation, and inventory
strategies. Readers gain valuable knowledge for developing presentations that
emphasize the integration of logistics and supply chain management.

4. Supply Chain Logistics Management
Donald Bowersox and colleagues provide a detailed look at logistics and its
role in supply chain success. The book discusses warehousing, transportation,
and distribution management with real-world examples. It serves as a useful
resource for creating informative supply chain PowerPoint slides.

5. Global Supply Chain Management
This title explores the challenges and strategies involved in managing
international supply chains. It addresses global sourcing, risk management,
and cross-border logistics. The book is beneficial for presentations focusing
on globalization and supply chain complexities.

6. Designing and Managing the Supply Chain
David Simchi-Levi offers a quantitative approach to supply chain design and
analysis. The book covers network design, inventory models, and supply chain
coordination. It provides robust data and case studies suitable for technical
PowerPoint presentations.

7. Supply Chain Management For Dummies
This beginner-friendly guide by Daniel Stanton simplifies supply chain
concepts for easy understanding. It includes practical tips, common
challenges, and technology trends. Ideal for those preparing introductory
supply chain presentations.

8. Handbook of Supply Chain Management
Edited by James B. Ayers, this handbook compiles expert essays on various
supply chain topics. It covers strategic, tactical, and operational issues
with a focus on best practices. The diverse content aids in creating
comprehensive and authoritative presentations.

9. Supply Chain Management: A Logistics Perspective
John J. Coyle and his co-authors discuss the intersection of logistics and
supply chain management with an emphasis on customer value. The book
integrates theory with case studies and practical examples. It is a valuable
resource for crafting engaging and insightful PowerPoint content.
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  supply chain management powerpoint: Supply Chain Management Janat Shah, 2009
  supply chain management powerpoint: Construction Supply Chain Management
Handbook William J. O'Brien, Carlos T. Formoso, Vrijhoef Ruben, Kerry London, 2008-10-20
Mounting emphasis on construction supply chain management (CSCM) is due to both global
sourcing of materials and a shortage of labor. These factors force increasing amounts of value-added
work to be conducted off-site deep in the supply chain. Construction Supply Chain Management
Handbook compiles in one comprehensive source an overview of the dive
  supply chain management powerpoint: Operations and Supply Chain Management
Roberta S. Russell, Bernard W. Taylor, 2023-05-23 Help your students develop the skills needed to
make informed business decisions. Appropriate for all business students, Operations and Supply
Chain Management, 11th Edition provides a foundational understanding of operations management
processes while ensuring the quantitative topics and mathematical applications are easy for students
to understand. Teach your students how to analyze processes, ensure quality, manage the flow of
information and products, create value along the supply chain in a global environment, and more.
  supply chain management powerpoint: Compendium of Supply Chain Management
Terms: Executive Insights Series Douglas Boateng, 2024-10-07 Professor Boateng has done
industry, government, and academia a huge favor by producing a truly comprehensive reference
guide book filled with most of the terms associated with most aspects of supply chain management.
Both local and global C-Suite executives, policy makers, academics and the like will immensely
benefit from this handy compilation. -Dr Mohan Kaul. Executive Chairman, Commonwealth
Investment Corporation, London. A must have for supply chain management academics and
practitioners. This revised edition offers the most comprehensive vocabularies associated with
supply chain management to date. -I.M. Ambe, Professor of Supply Chain Management and Head of
SCM Group, UNISA The need to improve supply chain management understanding is increasingly
becoming strategically important to business and society. Today, it is still relatively opinion rich and
nomenclature poor. Without doubt, the 2nd edition of Professor Boateng's compendium has come at
the right time to help correct the anomaly. -Dr Patricia Makhesha, Managing Director, Platreef
Project, Ivanplats. Professor Douglas BOATENG (MSc, EngD, FCILT, FOE, FIPlantE, FCMI, FIC,
Finst. D FIOM FCIPS, FloD, CDir), Africa's first ever appointed Professor Extraordinaire for supply
and value chain management (SBL UNISAJ, is an International Professional certified Chartered
Director and an adjunct academic. Independently recognised as one of the vertical specific global
strategic thinkers on procurement, governance, logistics, and industrial engineering in the context
of supply and value chain management, he continues to play leading academic and industrial roles in
supply chain strategy development and implementation, both in Africa, and around the world. He
holds, amongst other qualifications, an Institute of Directors Graduate Certificate and Diploma in
Company Direction, and a Doctor of Engineering (Warwick). He is also an elected FELLOW of
Institute of Directors-UK & South Africa; Society of Operations Engineers- UK; Institution of Plant
Engineers- UK; Chartered Institute of Logistics and Transport-UK & South Africa; Chartered
Management Institute - UK; Chartered Institute of Procurement and Supply- UK; Institute of
Business Consulting -UK; and the Institute of Operations Management- UK. Recognised for his
outstanding contribution to the advancement of local and international aspects of supply chain
management he was bestowed with a Platinum Life Time Global Achievers Award (2016) and a Life
Time Achievers Award (2013) by the Chartered Institute of Procurement and Supply, and its various
local industry associations. In 2016, Professor Boateng was honoured by CEO Titans Building
Nations with a Life time Achievers Award for exceptional work done in the area of industrial
engineering, procurement, and supply chain management in a developing world context. He has also
been publicly acknowledged by leading institutions, including the Commonwealth Business Council,
for his ongoing contribution to the rapidly emerging concept of strategic sourcing and its
inextricable link to Africa's long-term industrialisation and socio-economic development. He has
been an elected member of the UK's Institute of Directors for over 20 years, and continues to assist



organisations and CEOs with board level, directional, and governance matters. In addition, Professor
Boateng has been publicly acknowledged by leading institutions, including the Commonwealth
Business Council, for his ongoing contribution to international procurement, supply chain
development and governance, and its link to emerging world long term socio-economic development.
  supply chain management powerpoint: The Art and Science of Demand and Supply
Chain Planning in Today's Complex Global Economy Paul Myerson, 2023-02-24 The demand
and supply chain planning process for manufacturers, distributors, and retailers has evolved over
the years. It has gone from a disjointed, unconnected, slow, inaccurate, fairly manual set of
processes to an integrated, timely process enabled by the use and coordination of highly trained
people, lean, agile processes, and cutting-edge technology. To make this set of processes work
effectively, one has to fully understand and appreciate that there is an art and science aspect to the
process which can take years of education and experience to fully understand. Essentially, this book
will offer the reader a chance to fully understand the interconnected set of processes in a
best-practice application. Furthermore, examples and cases will be used to illustrate its practical
application in today’s complex global supply chain. In addition, readers will understand and be able
to apply and articulate the concepts, tools, and techniques used in the efficient supply of goods and
services in today’s changing global economy. It will help them to learn how businesses, through
their supply chain, work both internally and with their trading partners – both upstream and
downstream – to build strong relationships and integrate demand and supply planning activities
across the supply chain to deliver customer value efficiently and effectively. They will learn about
the tools and technologies enabling integration, and the critical drivers and key metrics of supply
chain performance.
  supply chain management powerpoint: End-to-End Supply Chain Management - 2nd edition -
Joris J.A. Leeman, 2020-10-18 The purpose of this book is to help you with the development and
implementation of a successful End-to-End Supply Chain Management - Strategy: optimising your
processes from manufacturer to retailer. This book answers four questions: - How to develop an
end-to-end supply chain - strategy? - How to create the necessary supply chain infrastructure? - How
to make collaboration work between the partners in the network? - How to plan and manage the
supply chain flows? It will enable you to: - Systematically improve your sales productivity in the
retail stores; - Enhance the operational / qualitative performance of your processes and those of your
partners in the supply chain; - More effectively balance the trade-off Time v Costs. This book
provides you with: - A Supply Chain System - Model: a framework to develop your End-to-End Supply
Chain; - 10 Strategic Building Blocks which can be used as a toolkit; - 50 Lessons Learned based on
experiences from practice; - A strategic roadmap: to plan, organise, lead and control your supply
chain. The 2nd edition (in hardcover and color) has many new cases, toolboxes and a new chapter on
process management. In addition, more attention is given to topics like procurement, demand
planning, omnichanneling and supply chain-design, -planning and -execution. For whom has this
book been written? This book is useful for thinkers and practitioners! For everyone who wants to
learn more about supply chain management and the development and implementation of an
end-to-end supply chain strategy. This book is also available as paperback in black and white with
the title Supply Chain Management, 2nd edition.
  supply chain management powerpoint: Supply Chain Management, with eBook Access
Code Nada R. Sanders, 2025-01-02 Illustrates SCM best practices while helping students
understand the complexities of SCM decision making Now in its fourth edition, Supply Chain
Management: A Global Perspective integrates the foundational principles and business-oriented
functions of supply chain management (SCM) in one comprehensive volume. Providing students with
a balanced and integrated perspective with a global focus, this market-leading textbook highlights
the holistic and interconnected nature of SCM while addressing supply chain strategy, design,
planning, sourcing, logistics, forecasting, demand planning, operations management, and more. A
standard text at universities around the world, Supply Chain Management offers cross-functional
coverage, a student-friendly pedagogy, and a wealth of real-world examples of SCM in companies of



various sizes. Author Nada R Sanders draws upon her extensive experience in academia and
industry to provide both the foundational material required to understand the subject matter and
practical tips that demonstrate how the latest techniques are being applied. Supply chain
management is advancing rapidly and becoming ever more important in the global business climate.
Covering both the underlying principles and practical techniques of SCM, Supply Chain
Management: A Global Perspective, Fourth Edition, remains an ideal textbook for upper-level
undergraduate courses in Operations Management, Supply Chain Management, and Logistics
Management programs. New to this Edition: Updated content in each chapter illustrating the latest
business practices in the context of SCM Increased focus on new and emerging technologies,
including AI, that are changing supply chains New real-world examples of key concepts applied to
supply chains of companies of various sizes and sectors New discussion topics reflecting recent
international, government, and organizational policy issues relevant to SCM New and updated cases,
discussion questions, examples, and classroom exercises Wiley Advantage: Provides consistent and
fully integrated coverage of all key areas of SCM concepts, strategic implementations, and
operational techniques Examines supply chain management as a boundary-spanning function that is
intertwined with other organizational areas Discusses how recent developments in trade, tax, tariffs,
data protection, and national security impact the global supply change Contains extensive
pedagogical tools and solved problems designed to make difficult concepts accessible Features a
wealth of cases and examples of the latest business practices in supply chain management Includes
access to a companion website with an extensive test bank, PowerPoint slides, an instructor's
manual, and other teaching resources
  supply chain management powerpoint: International Encyclopedia of Business Management ,
2025-09-01 The Encyclopedia of Business Management, Four Volume Set is a comprehensive
resource that covers over 200 topics across various areas of business management. Each entry is
written in an accessible manner, making complex concepts easy to understand. The encyclopedia
addresses interdisciplinary subjects such as cultural entrepreneurship, tourism innovation, and
marketing promotions. By emphasizing definitions and practical applications, the entries help
readers grasp the relevance of each topic. Expert editors lead each section, ensuring that the
contributions are authoritative and well-rounded.The encyclopedia is divided into seven broad
themes, including business entrepreneurship, human resource management, innovation
management, international business, organizational behavior, project management, supply chain
management, and sport and tourism management. Each section's articles begin with a technical
analysis of key definitional issues, followed by an exploration of the topic's broader context. This
structured approach provides a holistic examination of the subjects, allowing readers to gain a
comprehensive understanding of vital business management concepts. - Provides a comprehensive
overview of the main business management topics - Focuses specifically on business management
from a range of perspectives - Includes new and emerging business management topics - Presents
an interdisciplinary focus in terms of business management practices - Features templates across all
chapters for ease of navigation and use
  supply chain management powerpoint: International Supply Chain Management and
Collaboration Practices Wilson Adarme Jaimes, 2011
  supply chain management powerpoint: Lean Six Sigma for Supply Chain Management
James Martin, 2006-11-02 Capitalize on a Powerful, 10-Step Improvement Process to Identify and
Solve Supply Chain Problems in Industrial Organizations! Six Sigma practitioners and industrial
managers who want to improve supply chain effectiveness in their organizations now have a
powerful new weapon to add to their arsenal! Lean Six Sigma for Supply Chain Management offers a
unique 10-step improvement process for identifying and solving the root causes of supply chain
problems in everyday operations. Written by Master Black Belt James William Martin, this proven
management tool combines key aspects of Lean Manufacturing (from the Toyota Production System)
and Six Sigma management principles in order to create a Lean Six Sigma approach that can
dramatically improve supply chain function. Lean Six Sigma for Supply Chain Management contains



specific information for developing inventory models, metrics for aligning objectives with strategic
goals, a concise overview of supply chain concepts, and models illustrating how lead time and
demand impact customer service and inventory investment levels. This vital resource features: A
complete program for Lean Six Sigma improvement and control The latest Lean Six Sigma methods
to identify and manage supply chains Expert help with Lean Six Sigma supply chains and third party
logistics Applications of Lean Six Sigma to MRPII Guidance on root-cause analysis using Six Sigma
tools Designed to help Six Sigma professionals and frontline managers achieve higher levels of
competitiveness, Lean Six Sigma for Supply Chain Management provides the guidelines, tools, and
techniques required to eliminate supply chain problems and boost company performance.
  supply chain management powerpoint: Supply Chain Management Bowon Kim, 2018-02-22
This edition of Supply Chain Management (SCM) was revised to appeal to a wider readership
besides students taking SCM courses. Global supply chain managers and researchers in the fields of
SCM and operations strategy would find it a useful reference. Rather than discuss the technical
issues of SCM, the book focuses on the strategic perspectives and approaches of SCM. Students
learn to identify SCM issues from the top management's perspective. The book also presents
real-world managerial problems and incorporates case studies for connecting theories with
practices. By exploring the fundamental issues of SCM, managers acquire a new learning
perspective that enables them to solve problems in a more sustainable and innovative manner rather
than use short-term, ad hoc solutions. Finally, it distils various theoretical concepts to allow
researchers to observe real SCM issues in a managerial context which allows for practical,
meaningful and impactful research to be carried out.
  supply chain management powerpoint: Supply Chain Management in the 21st Century
Jan Renaud, 2025-10-01 Economies are increasingly dependent on supply chains, which have grown
enormously in the 21st century. The textbook Supply Chain Management in the 21st Century
prepares students in business and management sciences for this new reality. It is primarily written
for undergraduate students, but is also suitable for MBA courses. The book is also a welcome
addition to the curricula of technical courses in the field of industrial design and production
technology., Supply Chain Management in the 21st Century strives for a combination of theoretical
insights and models, on the one hand, and practical applications on the other. The examples and the
institutional framework discussed in the book are mostly from the European Union. Where other
textbooks are mostly descriptive and qualitative, or quantitative with a focus on mathematical
modelling, this book fills a gap by taking an intermediate position between these two approaches.
  supply chain management powerpoint: Advanced Manufacturing and Sustainable Logistics
Wilhelm Dangelmaier, Alexander Blecken, Robin Delius, Stefan Klöpfer, 2010-04-12
Intimesofdecliningeconomicgrowth,companieshavetocontroltheircostsmore than ever to
saveresources needed in the future. Regardless of the economic size of the company, the processes
of production and logistics play a decisive role in stabilizing procedures and avoiding waste. Both
are important cost drivers in manufacturing companies and therefore they o?er large potential
savings. Pervasive networking in the last years has contributed to a hitherto unknown transparency
of global markets. This harmonization opened up new possibilities of entering foreign markets for
procurement and sales to the companies. The emerging global procurement strategy was understood
as a chance to rethink the relocation of existing production facilities to pro?t from existing
di?erences in price and performance as a resource-saving factor. Many companies tended towards a
reduction of their vertical integration by outsourcing sections of their value chain. These contracted
services of production result in higher transport volumes, increased complexity of supply processes
and new requirements on - gistic networks. This trend of outsourcing has not stopped, but is slowing
down noticeably. Additionally,thereisanincreasingproportionofcompaniesrestoring business units
that were outsourced before. Reasons for turning back decisions are often to be found in missed
goals. It is not unusual that important cost f- tors were disregarded in the original basis of
decision-making. In the meantime many companies have realized that it is easier to achieve stability
of processes and therewith a control of costs by increasing their own contribution to p- duction.



Especially in times of under-utilized capacities like in the current crisis,
insourcingcanbeastrategicoption.
  supply chain management powerpoint: Supply Chain Management Best Practices David
Blanchard, 2021-05-06 SUPPLY CHAIN MANAGEMENT BEST PRACTICES Although the
fundamentals of the supply chain industry remain constant, massive shifts in the demands of the
marketplace and powerful new technologies have changed the way supply chain and transportation
companies must engage with and deliver solutions to their clients. In the newly revised Third Edition
of Supply Chain Management Best Practices, noted journalist and supply chain expert David
Blanchard delivers a compelling and comprehensive overview of the new technologies shaping the
transportation and supply chain industries today and the processes that will transform them
tomorrow. You’ll discover a thorough introduction to supply chain management, along with examples
of best-in-class supply chains in a variety of industries. You’ll also find proven methods and KPIs for
measuring the performance of a supply chain. The author presents the traditional core processes of
supply chain management and discusses the techniques used by individual and trendsetting
companies from around the world. Finally, you’ll learn about the strategies, solutions, and
technologies used by leading companies to design their global organizations. From drones and the
Internet of Things to same-day delivery, omni-channel distribution, artificial intelligence, Uber-style
freight transportation apps, blockchain, and robotics, the book discusses how the transfer of
computing power from central mainframes into smartphones and cloud-based services has enabled
game-changing technologies to reach companies of all shapes and sizes. Perfect for supply chain
managers and professionals, chief financial officers, chief information officers, and controllers,
Supply Chain Management Best Practices will also earn a place in the libraries of manufacturing,
warehouse, and purchasing managers who seek a one-stop resource to help them understand the
latest trends and the enduring foundations of the supply chain industry. BUILD BEST-IN-CLASS
SUPPLY CHAIN CAPABILITIES IN YOUR ORGANIZATION WITH THIS NEWLY UPDATED
RESOURCE FROM AN INDUSTRY LEADER The revised and updated Third Edition of Supply Chain
Management Best Practices offers readers an insightful and comprehensive take on the concepts,
processes, and technologies that define today’s supply chain and transportation industries. You’ll
discover must-know information about traditional and core processes, as well as new technologies
like drones, the Internet of Things, same-day delivery, and artificial intelligence that are
transforming the industry. The book contains valuable case studies, stories, and recent examples
from real organizations implementing exciting new supply chain initiatives that are changing the
way professionals think about their field. You’ll find proven methods for measuring the performance
of supply chains and insights into the strategies, solutions, and technologies used by trendsetting
companies across the world. Finally, you’ll learn why the transfer of computing power from central
mainframes to the cloud and handheld devices has fundamentally changed the supply chain industry.
Ideal for executives, controllers, supply chain managers and professionals, as well as manufacturing,
warehouse, and purchasing managers, the Third Edition of Supply Chain Management Best
Practices remains an indispensable resource for anyone seeking to maintain and optimize a supply
chain that functions as a competitive advantage.
  supply chain management powerpoint: Introduction to Industrial Engineering Avraham
Shtub, Yuval Cohen, 2015-12-22 A Firsthand Look at the Role of the Industrial Engineer The
industrial engineer helps decide how best to utilize an organization’s resources to achieve company
goals and objectives. Introduction to Industrial Engineering, Second Edition offers an in-depth
analysis of the industrial engineering profession. While also providing a historical perspective
chronicling the development of the profession, this book describes the standard duties performed,
the tools and terminologies used, and the required methods and processes needed to complete the
tasks at hand. It also defines the industrial engineer’s main areas of operation, introduces the topic
of information systems, and discusses their importance in the work of the industrial engineer. The
authors explain the information system concept, and the need for integrated processes, supported by
modern information systems. They also discuss classical organizational structures (functional



organization, project organization, and matrix organization), along with the advantages and
disadvantages of their use. The book includes the technological aspects (data collection
technologies, databases, and decision-support areas of information systems), the logical aspects
(forecasting models and their use), and aspects of principles taken from psychology, sociology, and
ergonomics that are commonly used in the industry. What’s New in this Edition: The second edition
introduces fields that are now becoming a part of the industrial engineering profession, alongside
conventional areas (operations management, project management, quality management, work
measurement, and operations research). In addition, the book: Provides an understanding of current
pathways for professional development Helps students decide which area to specialize in during the
advanced stages of their studies Exposes students to ergonomics used in the context of workspace
design Presents key factors in human resource management Describes frequently used methods of
teaching in the field Covers basic issues relative to ergonomics and human–machine interface
Introduces the five basic processes that exist in many organizations Introduction to Industrial
Engineering, Second Edition establishes industrial engineering as the organization of people and
resources, describes the development and nature of the profession, and is easily accessible to
anyone needing to learn the basics of industrial engineering. The book is an indispensable resource
for students and industry professionals.
  supply chain management powerpoint: Self-testing implementation toolkit for HIV, hepatitis
and sexually transmitted infections World Health Organization, 2025-01-15 Self-testing is a self-care
intervention recommended by WHO as an additional testing strategy for HIV, hepatitis C and
syphilis, respectively. This approach recognizes the central and active role that people play in
managing their own health care and is increasingly becoming important as an additional strategy in
expanding access to and utilization of health services, across various disease areas and conditions.
The purpose of this toolkit, which follows a modular framework, is to provide a package of practical
guidance, tools and resources to support countries in the design, implementation and scale-up of
HIV, hepatitis C and syphilis self-testing which can be adapted to their epidemiological context,
covering both health and community systems. Module 1 provides an overview of the self-testing
concept and WHO recommendations on HIV, hepatitis C and syphilis self-testing. Module 2 covers
steps for the preparation and planning including guidance on the introduction and implementation of
self-testing, how to conduct a country situational analysis and access to quality assured products.
Module 3 guides the product selection, registration, procurement and supply chain management
processes to ensure the smooth flow of quality-assured products from manufacturers to intended
users. Module 4 focuses more broadly on implementation and scale-up of self-testing across the
three diseases. Module 5 covers key resources related to monitoring and evaluation for self-testing
programmes.
  supply chain management powerpoint: Logistics and Supply Chain Integration Ian Sadler,
2007-06-12 For students who want to advance their understanding of company logistics and supply
chains, the author examines how a number of firms in a supply chain work together to create a flow
of products and services that satisfies end customers, whilst enabling all the manufacturing and
service companies involved to grow profitably. Including the most recent concepts and theoretical
advances to emerge from the field of logistics and supply chain management, this text informs and
assists its readers with the aid of case studies and accompanying questions, diagrams, photos and an
accompanying website.
  supply chain management powerpoint: Arts-Based Approaches to Business Education Bronte
van der Hoorn, Paul Donovan, 2023-07-01 Arts-based Approaches to Business Education assists
educators and facilitators in preparing students and professionals to be conscientious and skilled
practitioners in the contemporary organization. With a strongly practical focus, the book outlines
important questions to be asked before incorporating arts-based approaches into business education
and shares step-by-step examples that can be used in the classroom. It presents a myriad of ways
arts can be incorporated into business curriculum across diverse subject areas and demonstrates
how arts-based approaches are an actionable ‘experiential learning’ tactic to respond to the calls for



responsible management education and the critical management agenda.
  supply chain management powerpoint: Supply Chain Management for Engineers Samuel H.
Huang, 2013-06-11 Originally taught mainly in business schools, supply chain management has
become a common elective and graduate course in engineering colleges. The increasing demand for
engineers with supply chain knowledge has fed this shift. However, supply chain management
textbooks that have a reasonable coverage of quantitative analysis techniques are few and
  supply chain management powerpoint: Supply Chain Finance Solutions Erik Hofmann, Oliver
Belin, 2011-03-28 The book “Supply Chain Finance Solutions” offers orientation in the new discipline
of Supply Chain Finance (SCF) by investigating the need for and nature of SCF, along with its
characteristics and enablers. Due to the novelty of the Supply Chain Finance approach, there are
still many knowledge gaps. This lack of research leads to uncertainties about the successful
implementation of SCF solutions within companies as there is little quantified evidence on the
achievable cost savings and other potential benefits. The authors close this gap by providing the
latest information on business concepts and the SCF market. Based on a sample SCF model, the
worldwide market size for such solutions and potential cost savings to companies engaged in SCF
are analyzed. The work underlines the generally agreed-upon attractiveness and future relevance of
SCF solutions by creating win-win situations; for all actors in the end-to-end supply chain as well as
for external service providers.
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