
supply chain risk management companies
supply chain risk management companies play a critical role in helping
businesses identify, assess, and mitigate risks throughout their supply
chains. These organizations specialize in providing solutions that enhance
supply chain resilience, ensuring continuity and reducing vulnerabilities
that can arise from various internal and external factors. As global supply
chains become increasingly complex and exposed to geopolitical,
environmental, and technological disruptions, the demand for expert risk
management services continues to grow. This article explores the functions,
benefits, and key players in the supply chain risk management industry.
Additionally, it examines the strategies these companies employ to safeguard
businesses from supply chain disruptions and highlights the emerging trends
shaping the future of risk management. The discussion below is structured to
provide a comprehensive understanding of supply chain risk management
companies and their essential contributions to modern commerce.
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The Role of Supply Chain Risk Management
Companies

Supply chain risk management companies are specialized firms focused on
identifying and mitigating risks that can disrupt the flow of goods,
information, and finances within supply chains. Their primary role is to
analyze potential threats and vulnerabilities in supply networks and develop
strategies to minimize the impact of such risks. These companies address a
variety of risks including natural disasters, political instability, supplier
insolvency, cybersecurity breaches, and logistical failures.

Risk Identification and Assessment

An essential function of supply chain risk management companies is to conduct
thorough risk assessments. This involves mapping the supply chain, evaluating



supplier reliability, and monitoring geopolitical and environmental factors
that may affect operations. By leveraging data analytics and risk modeling,
these companies provide clients with actionable insights into where their
supply chains are most vulnerable.

Risk Mitigation and Contingency Planning

After identifying risks, supply chain risk management companies develop and
implement mitigation strategies. These can include diversifying suppliers,
establishing buffer inventories, redesigning logistics routes, and creating
contingency plans to maintain operations during disruptions. Effective risk
mitigation helps organizations maintain service levels and protect
profitability.

Key Services Offered by Supply Chain Risk
Management Companies

Supply chain risk management companies offer a range of services tailored to
enhance supply chain resilience and operational continuity. These services
combine technology, expertise, and industry best practices to address complex
challenges facing modern supply networks.

Supplier Risk Management

Supplier risk management is a core service that involves evaluating supplier
financial health, compliance with regulations, and operational capabilities.
Companies use continuous monitoring tools to detect early warning signs such
as production delays or financial instability, enabling proactive
intervention.

Supply Chain Visibility and Monitoring

Providing end-to-end visibility is another critical service. Supply chain
risk management firms deploy advanced tracking systems and dashboards that
allow businesses to monitor shipments, inventory levels, and supplier
performance in real time. This transparency helps in rapid decision-making
during disruptions.



Cybersecurity and Data Protection

Given the increasing digitization of supply chains, cybersecurity has become
a significant concern. These companies offer cybersecurity assessments and
solutions designed to protect sensitive supply chain data from breaches,
ransomware, and other cyber threats.

Regulatory Compliance and Risk Advisory

Compliance with international trade regulations and standards is vital for
global supply chains. Risk management companies provide advisory services to
ensure that businesses adhere to legal requirements, reducing the risk of
fines and shipment delays.

Benefits of Partnering with Supply Chain Risk
Management Companies

Engaging supply chain risk management companies offers several advantages for
businesses seeking to safeguard their operations and enhance supply chain
efficiency.

Improved Risk Awareness: Clients gain a comprehensive understanding of
potential risks affecting their supply chains through detailed analysis
and reporting.

Enhanced Resilience: Proactive risk mitigation strategies reduce the
likelihood and impact of disruptions, ensuring smoother operations.

Cost Savings: Effective risk management minimizes losses caused by
delays, damaged goods, or regulatory penalties, positively impacting the
bottom line.

Access to Expertise and Technology: Partnering with specialists provides
access to cutting-edge tools and industry knowledge that might not be
available internally.

Regulatory Compliance: Ensures adherence to ever-changing laws and
standards, avoiding costly legal issues.



Top Supply Chain Risk Management Companies in
the Industry

The market includes a variety of well-established and emerging supply chain
risk management companies that deliver tailored solutions across industries.
These firms typically combine consulting, technology, and analytics to
address diverse client needs.

Global Consulting Firms

Major consulting firms with supply chain risk management practices offer
comprehensive services that integrate risk assessment with strategic supply
chain optimization. Their global presence allows them to manage risks
associated with international operations effectively.

Specialized Risk Management Providers

There are companies solely focused on supply chain risk that provide
dedicated platforms and software solutions for real-time risk monitoring and
supplier evaluation. These firms often leverage artificial intelligence and
machine learning for predictive analytics.

Technology-Driven Companies

Technology providers develop sophisticated supply chain risk management
software that automates risk detection, compliance monitoring, and crisis
response planning. Their solutions are increasingly cloud-based, enabling
scalable and flexible deployment.

Emerging Trends and Technologies in Supply
Chain Risk Management

The supply chain risk management landscape continues to evolve, driven by
advancements in technology and changing global dynamics. Companies in this
sector are adopting innovative approaches to enhance risk identification and
response capabilities.



Artificial Intelligence and Machine Learning

AI and machine learning enable predictive analytics that anticipate
disruptions before they occur. These technologies analyze vast datasets to
identify patterns and provide early warnings, improving decision-making speed
and accuracy.

Blockchain for Transparency

Blockchain technology is increasingly utilized to enhance supply chain
transparency and traceability. It provides immutable records of transactions
and product provenance, reducing fraud and improving trust among supply chain
partners.

Resilient Supply Chain Design

Companies are focusing on designing supply chains that prioritize flexibility
and resilience. This involves adopting multi-sourcing strategies, regional
diversification, and modular logistics networks to withstand shocks.

Environmental, Social, and Governance (ESG)
Integration

Incorporating ESG criteria into supply chain risk management is becoming
standard practice. Companies assess environmental impact, labor practices,
and governance to mitigate risks related to sustainability and reputation.

Frequently Asked Questions

What services do supply chain risk management
companies typically offer?
Supply chain risk management companies offer services such as risk
assessment, supplier evaluation, contingency planning, real-time monitoring,
and compliance management to help businesses identify, mitigate, and respond
to supply chain disruptions.



Why is partnering with supply chain risk management
companies important for businesses?
Partnering with supply chain risk management companies is important because
they provide expertise and technology to proactively identify
vulnerabilities, reduce risks, enhance resilience, and ensure continuity in
the supply chain amidst uncertainties like geopolitical issues, natural
disasters, and market fluctuations.

Which industries benefit the most from supply chain
risk management companies?
Industries such as manufacturing, retail, healthcare, automotive, technology,
and food & beverage benefit greatly from supply chain risk management
companies due to their reliance on complex supply chains and the critical
need to avoid disruptions that could impact production and delivery.

What technologies do supply chain risk management
companies use to mitigate risks?
They use technologies like AI and machine learning for predictive analytics,
blockchain for transparent tracking, IoT for real-time monitoring, cloud
platforms for data integration, and advanced data analytics to identify and
mitigate supply chain risks effectively.

How do supply chain risk management companies help
during global crises like pandemics?
During global crises like pandemics, these companies help by providing real-
time risk intelligence, alternative sourcing strategies, supply chain
visibility, and contingency planning to minimize disruptions and maintain
supply chain continuity.

What are some leading supply chain risk management
companies in the market?
Leading companies in supply chain risk management include Resilinc,
Riskmethods, Interos, Everstream Analytics, and DHL Resilience360, known for
their innovative solutions and comprehensive risk mitigation services.

Additional Resources
1. Supply Chain Risk Management: Vulnerability and Resilience in Logistics
This book provides a comprehensive overview of the risks facing supply chain
companies today. It discusses strategies to identify vulnerabilities and
build resilience against disruptions. Readers will find practical frameworks



for managing uncertainties in logistics and global supply networks.

2. Managing Supply Chain Risk and Disruptions: A Practical Guide for
Companies
A hands-on guide tailored for supply chain professionals, this book delves
into risk assessment, mitigation strategies, and recovery planning. It
includes real-world case studies that illustrate how companies have navigated
disruptions successfully. The book emphasizes proactive risk management to
maintain operational continuity.

3. Supply Chain Resilience: How Companies Manage Risk in a Complex World
Exploring the increasing complexity of global supply chains, this title
focuses on building resilience through innovative risk management practices.
It covers tools and technologies that companies use to forecast, monitor, and
respond to risks. The author provides actionable insights for enhancing
supply chain robustness.

4. Global Supply Chain Risk Management: Strategies and Best Practices
This book examines risk management from an international perspective,
addressing geopolitical, economic, and environmental threats. It offers best
practices for companies to navigate global uncertainties and maintain supply
chain efficiency. Readers learn how to integrate risk management into overall
corporate strategy.

5. Supply Chain Risk Management in the Digital Era
Focusing on the impact of digital transformation, this book highlights how
technology can both introduce new risks and offer solutions. Topics include
cybersecurity, data analytics, and blockchain applications in supply chain
risk management. It is ideal for companies looking to leverage digital tools
for risk mitigation.

6. Quantitative Approaches to Supply Chain Risk Management
This title introduces quantitative methods and models used to assess and
manage supply chain risks. It covers statistical analysis, simulation, and
optimization techniques relevant to risk management professionals. The book
is suitable for those interested in a data-driven approach to supply chain
risk.

7. Strategic Supply Chain Risk Management for Competitive Advantage
This book argues that effective risk management can be a source of
competitive advantage for companies. It discusses aligning risk strategies
with business goals and supply chain design. Case studies demonstrate how top
companies use risk management to improve performance and customer
satisfaction.

8. Supplier Risk Management: Ensuring Resilience in Supply Chains
Focusing specifically on supplier-related risks, this book outlines methods
to evaluate and monitor supplier reliability and compliance. It addresses
challenges such as supplier disruptions, quality issues, and ethical
concerns. The book provides tools to build stronger, more transparent
supplier relationships.



9. Supply Chain Risk Management: Concepts, Techniques, and Practices
A foundational text, this book covers key concepts and a wide range of
techniques for identifying and managing risks across the supply chain. It
blends theory with practical applications, making it suitable for students
and professionals alike. The comprehensive approach helps companies develop
robust risk management frameworks.
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practical ways to work with different partners to manage the risks that are present in a global
supply chain, it creates a framework that would enable practitioners to engage researchers to work
on this important area.” —Thomas A. Debrowski, Executive Vice President, Worldwide Operations,
Mattel, Inc. “When a firm outsources its operations to external suppliers, the firm is vulnerable to
major and rare disruptions that can occur at any link in the global supply chain. Because these
disruptions rarely occur, few firms take commensurable actions to identify, assess, mitigate and
respond to various types of supply chain risks. By introducing frameworks and concepts along with
several case studies and a review of academic literature, Sodhi and Tang treat this important subject
with practical relevance and academic rigor. This book will bring practitioners and researchers to
develop effective and efficient ways to manage supply chain risks.” —Marshall L. Fisher, UPS
Professor, Professor of Operations and Information Management and Co-Director of
Fishman-Davidson Center for Service and Operations Management, The Wharton School, University

http://www.devensbusiness.com/archive-library-701/Book?dataid=EsN05-0940&title=supply-chain-risk-management-companies.pdf
http://www.devensbusiness.com/archive-library-001/files?ID=Xih94-2248&title=1-7-skills-practice-functions-answer-key.pdf
http://www.devensbusiness.com/archive-library-001/files?ID=Xih94-2248&title=1-7-skills-practice-functions-answer-key.pdf


of Pennsylvania “This book ties observations in practice to methodologies and research. The rich
case examples motivated the approaches and methodologies used to mitigate risks, and in the
course of doing so, Sodhi and Tang provided insights on existing and new research opportunities. As
a result, this book is highly relevant to both practitioners and academics. Also, the book is also
written with management lessons on how risks can be mitigated, and how risks can be contained
once disruptions have occurred. As such, it is also a book for management to gain insights and to
develop management skills.” —Hau L. Lee, Thoma Professor of Operations, Information and
Technology and Director of the Stanford Global Supply Chain Management Forum, Graduate School
of Business, Stanford University “As companies have extended their supply chains globally and as
the face increasing resource issues, they face a number of new risk challenges. While there are
various case studies written about supply chain risks, this book gives a comprehensive treatment of
the subject with clarity. The concepts and frameworks developed by Sodhi and Tang in this book
would create awareness of this important and yet not well understood subject, and strategies
described in this book would stimulate practitioners to develop a holistic approach for identifying,
assessing, mitigating, and responding to different types of supply chain risks.” —Nick Wildgoose,
Global Supply Chain Proposition Manager, Zurich Insurance​
  supply chain risk management companies: Supply Chain Risk Clare Brindley, 2017-07-05
The impact of technological change, globalization, information and communication technologies and
international governmental intervention has radically altered supply chain strategies, operations and
risk profiles for most organizations. The challenge facing business and researchers alike is how best
to address risk management in this new context. This collection, written by international scholars
from the UK, US and Scandinavia, addresses this need by providing the first topical review of these
developments and the latest research findings. The findings represent a robust cross-disciplinary
view of supply chains, articulating policies and strategies for organizations. The research studies are
based on empirical case studies within services and manufacturing in both large and SME
organizations. This work is intended to provide the foundation for future research in this expanding
area and the impact it has on managing risk within the supply chain.
  supply chain risk management companies: Supply Chain Risk Management Robert
Handfield, Kevin P. McCormack, 2007-12-17 The lifeblood of any business is the timely delivery of
products and services. In the best possible world, if one plans accordingly, disruptions never occur.
However, in the real world, disruptions do and will occur and the best business plans are those that
anticipate and prepare for this inevitability, especially when dealing with international s
  supply chain risk management companies: Supply Chain Risk Management Yacob
Khojasteh, 2017-07-24 This book covers important issues related to managing supply chain risks
from various perspectives. Supply chains today are vulnerable to disruptions with a significant
impact on firms’ business and performance. The aim of supply chain risk management is to identify
the potential sources of risks and implement appropriate actions in order to mitigate supply chain
disruptions. This book presents a set of models, frameworks, strategies, and analyses that are
essential for managing supply chain risks. As a comprehensive collection of the latest research and
most recent cutting-edge developments on supply chain risk and its management, the book is
structured into three main parts: 1) Supply Chain Risk Management; 2) Supply Chain Vulnerability
and Disruptions Management; and 3) Toward a Resilient Supply Chain. Leading academic
researchers as well as practitioners have contributed chapters, combining theoretical findings and
research results with a practical and contemporary view on how companies can manage the supply
chain risks and disruptions, as well as how to create a resilient supply chain. This book can serve as
an essential source for students and scholars who are interested in pursuing research or teaching
courses in the rapidly growing area of supply chain risk management. It can also provide an
interesting and informative read for managers and practitioners who need to deepen their
knowledge of effective supply chain risk management.
  supply chain risk management companies: Risk Management in Supply Chains Mohammad
Heydari, Kin Keung Lai, Zhou Xiaohu, 2019-09-19 The book examines a relatively unexplored issue



in supply chain risk management, which is how long companies specifically take to respond to
catastrophic events of low probability but high impact. The book also looks at why such supply chain
disruptions are unavoidable, and consequently, all complex supply chains are inherently at risk. The
book illustrates how companies can respond to supply chain disruptions with faster responses and in
shorter lead-times to reduce impact. In reducing total response time, designing solutions, and
deploying a recovery plan sooner after a disruption in anticipation of such events, companies reduce
the impact of disruption risk. The book also explores the basics of multiple-criteria decision-making
(MCDM) and analytic hierarchy process (AHP), and how they contribute to both the quality of the
financial economic decision-making process and the quality of the resulting decisions. The book
illustrates through cases in the construction sector how this industry has become more complex and
riskier due to the diverse nature of activities among global companies.
  supply chain risk management companies: Supply Chain Risk Management Marc Helmold,
Ayşe Küçük Yılmaz, Tracy Dathe, Triant G. Flouris, 2022-03-05 This book provides a holistic and
practical approach to managing supply chains risks and presents a new framework model for
sustainable optimization of risk management. This framework includes supportive tools for risk
mapping and strategic decision-making. Managers can apply tailored versions of this framework for
the management process of their respective sector. The authors provide case studies in industries
such as automotive, aviation, airport, and healthcare.
  supply chain risk management companies: Supply Chain Risk Mitigation Yacob
Khojasteh, Henry Xu, Saeed Zolfaghari, 2022-09-30 This book covers central issues in mitigating
supply chain risks from various perspectives. Today’s supply chains are vulnerable to disruptions
that can have a significant impact on firms, business and performance. The aim of supply chain risk
management is to identify the potential sources of risks and implement appropriate actions in order
to mitigate supply chain disruptions. In this regard, the book presents a wealth of methods,
strategies and analyses that are essential for mitigating supply chain risks. As a comprehensive
collection of the latest research and cutting-edge developments in supply chain risk and its
mitigation, the book is structured into four main parts, addressing supply chain risk strategies and
developments; supply chain risk management review; supply chain sustainability and resilience; and
supply chain analysis and risk management applications. The contributing authors are leading
academic researchers and practitioners, who combine findings and research results with a practical
and contemporary view on how companies can best manage supply chain risks and disruptions, as
well as how to create resilient and sustainable supply chains. This book can be used as an essential
resource for students and scholars who are interested in pursuing research or teaching courses on
the rapidly growing field of supply chain management. It also offers an interesting and informative
read for managers and practitioners who need to deepen their understanding of effective supply
chain risk management.
  supply chain risk management companies: Supply Chain Risk Management Gregory L.
Schlegel, Robert J. Trent, 2014-10-14 You dont have to outrun the bear you just have to outrun the
other guy. Often in business we only have to run a bit faster than our competitors to be successful.
The same is true in risk management. While we would always like to anticipate and prevent risk
from happening, when risk events do occur being faster, flexible, and more responsive than
  supply chain risk management companies: Supply Chain Risk Management John
Manners-Bell, 2023-11-03 Navigate a continually evolving global risk landscape and react to new
logistical challenges effectively with this vital guide on supply chain risk. Implementing robust
supply chain strategies has never been so essential in today's everchanging world. From
geo-political risks to the continued effects of global crises, Supply Chain Risk Management is an
essential resource for those wanting to mitigate risk and ensure supply chain resilience. Offering
crucial insight from a management perspective, this updated 4th edition offers new guidance on the
effects of the Covid-19 pandemic, supply-chain bottlenecks and evolving geo-political risks. With new
global case studies including disruption to the supply chain due to the Suez Canal blockage and
global tensions like the US-China trade war, this edition explores a variety of real-world risks. This



book details ongoing threats like climate change, corruption and technological risks while providing
crucial detail on how to implement robust systems and safeguard supply chain operations.
Combining theoretical and practical learning, Supply Chain Risk Management is essential for those
needing to understand risk and how it can be approached.
  supply chain risk management companies: Supply Chain Risk Management Greg
Hutchins, 2018-11-26 Why Purchase this Book? · Prepares supply chain, quality, engineering, and
operational excellence professionals for their emerging risk roles, responsibilities, and authorities. ·
Illustrates how supply chain risk-controls are architected, designed, deployed, and assured. ·
Explains why Risk Based Problem Solving (RBPS) and Risk Based Decision Making (RBDM) are the
future of SCRM. Examples are offered throughout the book. · Illustrates how supply chain
management is migrating to Supply Chain Risk Management (SCRM). · Demonstrates how SCRM
objectives align with the organization’s strategic objectives. · Describes how to move beyond a price
relationship to a value-added relationship. · Integrates the disparate elements of SCRM into a
competitive business system. · Describes how to select and develop suppliers based on risk criteria. ·
Demonstrates how to use ISO 31000 risk management framework of SCRM. Bonus
Materials/Resources: · Access over 1,500 risk articles through CERM Academy
(http://insights.cermacademy. com/). · Get free course materials such as using FMEA’s in ISO
9001:2015. · Get slide decks with specific risk information on YouTube. · Get discount for Certified
Enterprise Risk Manager® certificate.
  supply chain risk management companies: Supply Chain Risk Management Donald Waters,
2011-10-03 Vulnerability to sudden supply chain disruption is one of the major threats facing
companies today. The challenge for businesses today is to mitigate this risk through creating
resilient supply chains. Addressing this need, Supply Chain Risk Management guides you through
the whole risk management process from start to finish. Using jargon-free language, this accessible
book covers the fundamentals of managing risk in supply chains. From identifying the risks to
developing and implementing a risk management strategy, this essential text covers everything you
need to know about this critical topic. It assesses the growing impact of risk on supply chains, how
to plan for and manage disruptions and disasters, and how to mitigate their effects. It examines a
whole range of risks to supply chains, from traffic congestion to major environmental disasters.
Highly practical, Supply Chain Risk Management provides a range of useful tables, diagrams and
tools and is interspersed with real life case study examples from leading companies, including Nokia,
IBM, and BP. The 2nd edition has been completely revised with brand new case studies on the
Chilean Mining Disaster and BP oil spill.
  supply chain risk management companies: Revisiting Supply Chain Risk George A. Zsidisin,
Michael Henke, 2018-12-18 This book offers a bridge between our current understanding of supply
chain risk in practice and theory, and the monumental shifts caused by the emergence of the fourth
industrial revolution. Supply chain risk and its management have experienced significant attention
in scholarship and practice over the past twenty years. Our understanding of supply chain risk and
its many facets, such as uncertainty and vulnerability, has expanded beyond utilizing approaches
such as deploying inventory to buffer the initial effects of disruptions. Even with our increased
knowledge of supply chain risk, being in the era of lean supply chain practices, digitally managed
global supply chains, and closely interconnected networks, firms are exposed as ever to supply chain
uncertainties that can damage, or even destroy, their ability to compete in the marketplace. The
book acknowledges the criticality of big data analytics in Supply Chain Risk Management (SCRM)
processes and provides appropriate tools and approaches for creating robust SCRM processes.
Revisiting Supply Chain Risk presents a state-of-the-art look at SCRM through current research and
philosophical thought. It is divided into six sections that highlight established themes, as well as
provide new insights to developing areas of inquiry and contexts on the topic. Section 1 examines
the first step in managing supply chain risk, risk assessment. The chapters in Section 2 encompass
resiliency in supply chains, while Section 3 looks at relational and behavioral perspectives from
varying units of analysis including consortiums, teams and decision makers. Section 4 focuses on



examining supply chain risk in the contexts of sustainability and innovation. Section 5 provides
insight on emerging typologies and taxonomies for classifying supply chain risk. The book concludes
with Section 6, featuring illustrative case studies as real-world examples in assessing and managing
supply chain risk.
  supply chain risk management companies: Supply Chain Risk Management C. Donald J.
Waters, 2007 'Supply Chain Risk Management' introduces this important subject and explains why it
is vital for managers to understand it. Using jargon-free, accessible language, the book identifies
both the possible effects that risks can cause and how to plan for them.
  supply chain risk management companies: Risk Management for the Future Jan
Emblemsvåg, 2012-04-25 A large part of academic literature, business literature as well as practices
in real life are resting on the assumption that uncertainty and risk does not exist. We all know that
this is not true, yet, a whole variety of methods, tools and practices are not attuned to the fact that
the future is uncertain and that risks are all around us. However, despite risk management entering
the agenda some decades ago, it has introduced risks on its own as illustrated by the financial crisis.
Here is a book that goes beyond risk management as it is today and tries to discuss what needs to be
improved further. The book also offers some cases.
  supply chain risk management companies: Finance and Risk Management for International
Logistics and the Supply Chain Stephen Gong, Kevin Cullinane, 2018-08-23 Finance and Risk
Management for International Logistics and the Supply Chain presents a detailed overview of
financial and risk management tools, activity-based costing, and multi-criteria decision-making,
providing comprehensive guidance for those researching and working in logistics and supply chain
management. The book breaks new ground, combining the expertise of leading authorities to
analyze and navigate the funding components for these critical transportation functions. As the
international logistics and supply chain transportation fields have recently received heavy
investments, this research and the theory behind it provide a timely update on risk management,
finance and legal and environmental impacts. Users will find sections that address the wide-ranging
issues related to this emerging field that are presented from an international and holistic
perspective. - Provides a valuable reference covering the full slate of financial issues of interest to
global players in the international transport, logistics and supply chain industries - Covers a truly
international perspective, addressing a diverse variety of worldwide transport, logistics and supply
chain contexts - Features finance and risk-management strategies related to the banking industry,
exchange rates, fuel prices, climate-related funding, freight derivatives and legal aspects
  supply chain risk management companies: Supply Chain Management Ray R.
Venkataraman, Ozgun C. Demirag, 2022-01-12 Supply Chain Management: Securing a Superior
Global Edge takes a holistic, integrated approach to managing supply chains by addressing the
critically important areas of globalization, sustainability, and ethics in every chapter. Authors Ray
Venkataraman and Ozgun C. Demirag use a wide variety of real-world cases and examples from the
manufacturing and service sectors to illustrate innovative supply chain strategies and technologies.
With a focus on decision-making and problem-solving, Supply Chain Management provides students
with the tools they need to succeed in today’s fiercely competitive, interconnected global economy.
  supply chain risk management companies: Handbook for Supply Chain Risk Management
Omera Khan, George A. Zsidisin, 2012 “This book provides a valuable resource for all those who
seek to understand the sources of supply chain risk and provides powerful insights into how that risk
might be mitigated.” — Martin Christopher, Emeritus Professor of Marketing & Logistics, Cranfield
School of Management, UK “This handbook is perfectly balanced with academic theory and
real-world best practices making it a useful resource for both supply chain practitioners and
students of the trade.” — Sean S. Murphy, President and CEO, Lootok “This book provides
practitioners and students with an overview of good supply chain risk management practices, nicely
illustrated with a diverse set of case examples.” — Stephan M. Wagner, Ph.D., Professor and Chair of
Logistics Management, Swiss Federal Institute of Technology Zurich (ETH Zurich) Recent business
trends, and practices, coupled with unpredictable external events have made many firms much more



vulnerable to supply chain risk and disruptions than in the past. The Handbook for Supply Chain
Risk Management offers the first comprehensive collection of diverse practices executives and
practitioners in most any industry can adopt to proactively manage supply chain risks and improve
their overall business performance.Key Features • Delivers valuable insights from 30 international
contributing authors • Provides comprehensive coverage of current and future supply chain risks
such as globalization, outsourcing, Lean initiatives, information security, natural disasters, political
upheaval and economic recession • Includes a wide variety of cases from various industries
demonstrating effective approaches useful for benchmarking, reducing the chance and financial
impact of risk, and for creating a more robust and resilient firm in the face of supply chain risk •
Supplies practitioners with a set of best practices, processes, tools, and techniques supported by
illustrative examples • WAV offers downloadable instructional materials — available from the Web
Added Value™ Download Resource Center at www.jrosspub.com
  supply chain risk management companies: Structural Dynamics and Resilience in
Supply Chain Risk Management Dmitry Ivanov, 2017-11-07 This book offers an introduction to
structural dynamics, ripple effect and resilience in supply chain disruption risk management for
larger audiences. In the management section, without relying heavily on mathematical derivations,
the book offers state-of-the-art concepts and methods to tackle supply chain disruption risks and
designing resilient supply chains in a simple, predictable format to make it easy to understand for
students and professionals with both management and engineering background. In the technical
section, the book constitutes structural dynamics control methods for supply chain management.
Real-life problems are modelled and solved with the help of mathematical programming,
discrete-event simulation, optimal control theory, and fuzzy logic. The book derives practical
recommendations for management decision-making with disruption risk in the following areas: How
to estimate the impact of possible disruptions on performance in the pro-active stage? How to
generate efficient and effective stabilization and recovery policies? When does one failure trigger an
adjacent set of failures? Which supply chain structures are particular sensitive to ripple effect? How
to measure the disruption risks in the supply chain?
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