principles of management textbook

principles of management textbook serves as an essential resource for students,
educators, and professionals seeking a comprehensive understanding of management
theories and practices. This textbook covers foundational concepts such as planning,
organizing, leading, and controlling, which are critical for effective management in any
organization. It delves into the evolution of management thought, highlighting key
contributors and their contributions to the field. Additionally, the book addresses
contemporary challenges managers face, including globalization, technological
advancements, and ethical considerations. With practical examples and case studies, the
principles of management textbook bridges theory and real-world application, making it
indispensable for academic and professional growth. This article will explore the main
components, benefits, and features of a principles of management textbook, offering
insights into its structure and importance.
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Overview of Principles of Management

The principles of management textbook provides a structured approach to understanding
how organizations operate and how managers can effectively guide teams toward
achieving goals. It introduces the fundamental concepts that define management as a
discipline and practice. These principles form the foundation for decision-making, resource
allocation, and strategic planning within organizations of various sizes and sectors. The
textbook typically explains management as a process involving multiple interrelated
functions aimed at optimizing organizational performance.

Definition and Scope

Management is defined as the process of planning, organizing, leading, and controlling
resources to achieve specific objectives efficiently and effectively. The principles of
management textbook elaborates on these activities, emphasizing their interconnectivity
and importance in organizational success. The scope covers diverse areas such as human
resource management, financial management, operations, and marketing, providing a



holistic view of how management principles apply across business functions.

Objectives of Management

The textbook explains that the primary objectives of management include achieving
organizational goals, maximizing resource utilization, ensuring employee satisfaction, and
maintaining adaptability in changing environments. It highlights the balance managers
must maintain between organizational demands and stakeholder expectations,
underscoring the need for ethical and socially responsible management practices.

Core Functions of Management

The principles of management textbook extensively discusses the four core functions of
management: planning, organizing, leading, and controlling. Each function plays a crucial
role in ensuring the smooth operation and effectiveness of an organization. Understanding
these functions allows managers to coordinate resources and efforts systematically.

Planning

Planning involves setting objectives and determining the best course of action to achieve
them. The textbook outlines various types of planning, including strategic, tactical, and
operational planning. It also covers tools and techniques such as SWOT analysis and
forecasting, which assist managers in making informed decisions.

Organizing

Organizing refers to arranging resources and tasks to implement the plans effectively. This
includes designing organizational structures, assigning roles and responsibilities, and
establishing communication channels. The textbook emphasizes the importance of
flexibility and clarity in organizational design to enhance productivity and employee
engagement.

Leading

Leading focuses on motivating and directing employees to work towards organizational
goals. The principles of management textbook explores leadership styles, communication
strategies, and team dynamics. It highlights how effective leadership fosters a positive work
environment and drives performance.

Controlling

Controlling ensures that organizational activities align with established plans by monitoring
performance and implementing corrective actions when necessary. The textbook discusses



various control mechanisms, such as performance metrics, budgets, and quality assurance
processes, which help maintain standards and achieve desired outcomes.

Evolution and Theories of Management

The principles of management textbook traces the historical development of management
thought, presenting key theories that have shaped modern practices. This section provides
context for understanding how management concepts have evolved in response to
changing economic, social, and technological conditions.

Classical Management Theories

Classical theories, including scientific management and administrative management, focus
on improving efficiency and establishing formal organizational structures. Pioneers such as
Frederick Taylor and Henri Fayol are prominently featured for their contributions to task
optimization and management principles.

Behavioral and Human Relations Theories

This perspective emphasizes the importance of human behavior, motivation, and group
dynamics in the workplace. The textbook reviews contributions from Elton Mayo and
Douglas McGregor, highlighting the shift towards understanding employee needs and
fostering collaboration.

Contemporary Management Approaches

Modern theories incorporate systems thinking, contingency approaches, and total quality
management, reflecting the complexity of today’s business environment. The textbook
explains how these approaches enable managers to adapt strategies based on
environmental variables and organizational contexts.

Importance of a Principles of Management
Textbook

A principles of management textbook is a vital educational tool that supports the
development of managerial skills and knowledge. It equips learners with a solid foundation
for understanding organizational dynamics and effective management practices.

Educational Value

The textbook serves as a comprehensive guide for students pursuing business and
management studies, providing theoretical frameworks and practical applications. It fosters



critical thinking and analytical skills necessary for problem-solving in managerial roles.

Professional Development

For practicing managers, the textbook acts as a reference to refresh and update their
knowledge on contemporary management trends and best practices. It aids in continuous
learning and adapting to evolving organizational challenges.

Features and Structure of the Textbook

The principles of management textbook is typically organized into clear, logical chapters
that build upon each other to facilitate progressive learning. Its features enhance
comprehension and engagement.

Comprehensive Content Coverage

The textbook covers a wide range of topics, from foundational theories to advanced
management concepts, ensuring a thorough understanding of the field. It integrates case
studies, examples, and practice questions to reinforce learning.

Use of Visual Aids and Summaries

Charts, diagrams, and summary sections help clarify complex ideas and provide quick
revision tools. These elements support diverse learning styles and improve retention of key
principles.

Interactive Learning Tools

Many textbooks include exercises, self-assessments, and discussion prompts designed to
encourage active participation and real-world application of management principles.

Application of Principles in Modern Organizations

The principles outlined in a management textbook are not merely theoretical; they have
practical significance in today’s dynamic business environment. Organizations rely on these
principles to navigate challenges and drive success.

Strategic Decision-Making

Managers utilize the principles of planning and organizing to develop strategies that align
with organizational goals and market demands. The textbook’s guidance on analytical tools



aids in making informed decisions.

Leadership and Motivation

Effective leadership, as emphasized in the textbook, is essential for motivating employees
and fostering a culture of innovation and accountability. Applying these principles enhances
team performance and organizational commitment.

Quality and Performance Management

Controlling functions help organizations maintain high standards and continuous
improvement. The textbook’s insights into control systems support the implementation of
quality management practices that boost operational excellence.

Adapting to Change

The dynamic nature of the modern marketplace requires managers to be flexible and
responsive. The principles of management textbook provides frameworks for managing
change and uncertainty effectively, ensuring organizational resilience.

Understanding management fundamentals

Mastering core managerial functions

Learning from historical and modern theories

Leveraging textbook features for enhanced learning

Applying principles to real-world business challenges

Frequently Asked Questions

What are the key principles covered in a Principles of
Management textbook?

A Principles of Management textbook typically covers fundamental concepts such as
planning, organizing, leading, and controlling within an organization. It also discusses
decision-making, motivation, communication, and strategic management.



How does a Principles of Management textbook help
new managers?

It provides new managers with foundational knowledge about management functions,
leadership styles, organizational behavior, and effective decision-making, enabling them to
lead teams and manage resources efficiently.

What are some popular Principles of Management
textbooks used in universities?

Popular textbooks include 'Principles of Management' by Robbins and Coulter,
'Management' by Stephen P. Robbins, and '‘Management: Leading & Collaborating in a
Competitive World' by Bateman and Snell.

How do Principles of Management textbooks address
modern management challenges?

Many textbooks incorporate contemporary topics such as globalization, technology
advancements, diversity and inclusion, ethical decision-making, and sustainable
management practices to prepare students for current business environments.

Are there digital or interactive versions of Principles of
Management textbooks available?

Yes, many publishers offer digital or e-book versions of Principles of Management
textbooks, often supplemented with interactive features like quizzes, videos, case studies,
and online resources for enhanced learning.

What role do case studies play in Principles of
Management textbooks?

Case studies provide real-world examples that illustrate management principles in action,
helping students apply theoretical concepts to practical situations and develop critical
thinking and problem-solving skills.

Additional Resources

1. Principles of Management by Stephen P. Robbins and Mary Coulter

This textbook provides a comprehensive introduction to the fundamental concepts and
practices of management. It covers essential topics such as planning, organizing, leading,
and controlling within organizations. The book is known for its clear explanations, real-world
examples, and emphasis on contemporary management challenges.

2. Management: Tasks, Responsibilities, Practices by Peter F. Drucker
A classic in the field, Drucker's book explores management as a discipline and practice vital
to organizations' success. It delves into the responsibilities managers have and the tasks



they must perform to drive performance. The text combines theory with practical insights,
making it a valuable resource for both students and practicing managers.

3. Essentials of Management by Harold Koontz and Heinz Weihrich

This book distills core management principles into an accessible format, focusing on
essential concepts and functions. It emphasizes the importance of decision-making,
leadership, and organizational behavior. The text is widely used for its balanced approach
between theory and application.

4. Management: Leading & Collaborating in a Competitive World by Thomas S. Bateman
and Scott A. Snell

Bateman and Snell’s text highlights the dynamic nature of management in competitive
environments. It covers leadership, teamwork, and strategic decision-making, with a focus
on collaboration and innovation. The book integrates contemporary examples to illustrate
how managers can adapt to changing business landscapes.

5. Fundamentals of Management by Ricky W. Griffin

Griffin’s textbook offers a thorough overview of management principles, emphasizing
practical application. It addresses key functions like planning, organizing, leading, and
controlling while also discussing emerging trends and technologies. The approachable style
makes it ideal for students new to management studies.

6. Organizational Behavior and Management by John M. Ivancevich, Robert Konopaske, and
Michael T. Matteson

This book links management principles with organizational behavior, exploring how people
interact within organizations. It covers motivation, leadership, communication, and group
dynamics, providing insights into managing workforce behavior effectively. The text is
designed to help managers improve organizational performance through better
understanding of human behavior.

7. Management Principles and Practices by Cynthia A. Lengnick-Hall and James A. Lengnick-
Hall

Focused on integrating theory with practical skills, this book presents management
principles that are applicable across various industries. It emphasizes strategic thinking,
problem-solving, and ethical decision-making. The authors provide case studies and
exercises to reinforce learning and application.

8. Strategic Management: Concepts and Cases by Fred R. David and Forest R. David
While centered on strategic management, this book provides foundational principles
relevant to management as a whole. It combines conceptual frameworks with real-world
case studies to illustrate strategic planning and execution. The text helps readers
understand how strategic decisions impact organizational success.

9. Introduction to Management by David Boddy

Boddy’s book offers a concise introduction to the main principles of management, suitable
for beginners. It covers topics such as leadership, motivation, organizational structure, and
change management. The accessible language and practical examples make it a useful
starting point for understanding management fundamentals.
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principles of management textbook: Principles of Management David S. Bright, Anastasia
H. Cortes, Eva Hartmann, K. Praveen Parboteeah, Jon L. Pierce, Monique Reece, Amit Shah, Siri
Terjesen, Joseph Weiss, Margaret A. White, Donald G. Gardner, Jason Lambert, Laura M. Leduc, Joy
Leopold, Jeffrey Muldoon, James S. O'Rourke, Principles of Management is designed to meet the
scope and sequence requirements of the introductory course on management. This is a traditional
approach to management using the leading, planning, organizing, and controlling approach.
Management is a broad business discipline, and the Principles of Management course covers many
management areas such as human resource management and strategic management, as well
behavioral areas such as motivation. No one individual can be an expert in all areas of management,
so an additional benefit of this text is that specialists in a variety of areas have authored individual
chapters.

principles of management textbook: Principles of Management, 2e Pravin Durai, The Second
edition of Principles of Management uses contemporary, real-world examples and the latest
pedagogical tools to showcase, how management concepts and practices can be utilized to achieve
personal and business excellence. This edition is organized around the four main traditional
functions of management—planning, organizing, controlling and leading— this book includes current
thinking and practice on the most important issues facing management, managers and employees
with a special focus on examples from India.

principles of management textbook: Principles of Management P. K. Saxena, 2009-11-19
Management is often included as a factor of production along with machines, materials,and
money.According to the management guru Peter Drucker,the basic task of a management is twofold:
marketing and innovation. As a discipline, management comprises the interlocking functions of
formulating corporate policy and organizing,planning,controlling, and directing the firm's resources
to achieve the policy's objectives.The size of management can range from one person in a small firm
to hundreds or thousands of managers in multinational companies.The present book is written in
keeping all the important aspects of management in mind.Principles of management give students
an insight of what the management is all about. The language has been kept simple and easy to
understand which students will find very useful.

principles of management textbook: PRINCIPLES OF MANAGEMENT GUPTA, MEENAKSH],
2009-01-29 Modern businesses are placed in a complex and intricate environment. The constraints
imposed and the opportunities provided by the nature of the economic, political, legal, social, and
demographic factors have a profound impact on the business. Management is a process by which
managers continuously reinvent themselves to meet the organizational goals and global competition.
A good manager must also possess a sound understanding of human behaviour to develop the most
important managerial skill of empathy. This book is a first-level introduction to the field of
management enabling students to understand what managers do, what skills are needed by
managers, what their basic functions are, and in a nutshell what management is all about. The book
elaborately describes the five functions of a manager—Planning, Organizing, Human Resource
Management, Leading, and Directing and Control. The chapter-end exercises and practice quizzes
encourage the student to rehearse the various concepts learnt throughout the text. The book is
useful for students pursuing courses in Business Management both at the undergraduate and
postgraduate levels. It is also a useful text for undergraduate students pursuing courses in
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engineering disciplines and other professional courses where Principles of Management is part of
the curriculum. A distinguishing feature of this text is that there is a visible bias of author’s training
in Psychology.

principles of management textbook: Principles of Management: A textbook for
university students Kailas Sree Chandran, 2020-01-01 This book includes all the basic topics of
management required for any university. It contain topics like Functions of management, levels,
skills, arts & science, scientific management, motivation theories, Theory X and Y, CSR, Ethics,
planning, organisation structure, decision making, span of control, selection process, HRM,
leadership etc. and other topics...

principles of management textbook: MGMT9 Chuck Williams, 2016

principles of management textbook: Principles of Management Prabhu TL, 2020-08-10
Embark on a transformative journey through the foundational principles that drive effective
management—a dynamic realm where strategy, leadership, and innovation converge to shape
organizational success. Principles of Management: Guiding Success in Business and Beyond is a
comprehensive guide that delves into the core principles and practices that empower managers to
lead with purpose and excellence. Embracing the Art of Effective Leadership: Immerse yourself in
the art of management as this book explores the timeless principles that define successful
leadership. From planning and organizing to motivating and leading, this guide equips you with the
knowledge to navigate complexities and achieve exceptional outcomes. Key Themes Explored:
Planning and Strategy: Discover the significance of strategic planning and its role in achieving
organizational goals. Organizational Structure: Embrace effective organizational design and
structure to enhance efficiency and collaboration. Motivation and Team Building: Learn techniques
to inspire and lead teams toward peak performance and collective success. Decision-Making: Master
the art of informed decision-making to overcome challenges and seize opportunities. Innovation and
Change Management: Explore strategies for fostering innovation and managing organizational
change. Target Audience: Principles of Management caters to students, aspiring managers,
professionals, entrepreneurs, and anyone interested in understanding the fundamentals of effective
management. Whether you're embarking on a managerial career or seeking to enhance your
leadership skills, this book empowers you to apply timeless principles in diverse organizational
settings. Unique Selling Points: Real-Life Management Examples: Engage with practical case studies
of successful management strategies in various industries. Leadership Styles: Explore different
leadership styles and their impact on team dynamics and organizational culture. Ethical
Management: Emphasize the importance of ethical decision-making and social responsibility in
management. Adaptability and Resilience: Learn how to lead through change and uncertainty while
maintaining organizational stability. Unlock the Keys to Effective Management: Principles of
Management transcends ordinary management literature—it's a transformative guide that
empowers you to lead with purpose and integrity. Whether you're striving to optimize team
performance, drive innovation, or make strategic decisions, this book is your compass to achieving
success in business and beyond. Secure your copy of Principles of Management and embark on a
journey of mastering the principles that guide successful leadership and organizational excellence.

principles of management textbook: Management Gary Dessler, 2004 For undergraduate
principles of Management courses with a basic How Tos of management approach. Managers
Portfolio: in-text learning guide helps students practice and apply management concepts learned in
each chapter! Management decision-making is emphasized in each chapter with Manager's
Checklists.

principles of management textbook: Principles of Management David S. Bright, Anastasia
H. Cortes, Eva Hartmann, K. Praveen Parboteeah, Jon L. Pierce, Monique Reece, Amit Shah, Siri
Terjesen, Joseph Weiss, Margaret A. White, Donald G. Gardner, Jason Lambert, Laura M. Leduc, Joy
Leopold, Jeffrey Muldoonc, James S. O’Rourke, 2019-03-27 Principles of Management is designed to
meet the scope and sequence requirements of the introductory course on management. This is a
traditional approach to management using the leading, planning, organizing, and controlling



approach. Management is a broad business discipline, and the Principles of Management course
covers many management areas such as human resource management and strategic management,
as well as behavioral areas such as motivation. No one individual can be an expert in all areas of
management, so an additional benefit of this text is that specialists in a variety of areas have
authored individual chapters. This is an adaptation of Principles of Management by OpenStax. You
can access the textbook as pdf for free at openstax.org. Minor editorial changes were made to
ensure a better ebook reading experience. Textbook content produced by OpenStax is licensed
under a Creative Commons Attribution 4.0 International License.

principles of management textbook: A Textbook on Principles of Management (As per
Anna University) R.S. Naagarazan, Syed S. Ahamed, 2008

principles of management textbook: Principles of Management and Administration D.
Chandra Bose, 2004-02 This textbook on management is intended for students of B.Com (Pass and
Hons.) and BBA courses. It provides a thorough treatment of the principles of management and
presents a comprehensive analysis of the functional areas of management such as personnel,
financial and marketing. Effective learning and assimilation of key concepts are facilitated through a
systematic, in-depth and lucid treatment of the subject matter. This book will also be valuable to all
those who are studying for professional qualifications such as MBA, CA, ICWA, and CS. The book
consists of eight parts and a glossary: Part I: -- Introduction -- Provides an overview of key concepts
of management, Part II: -- Planning, Part III: -- Organising and Staffing -- Emphasises traditional
functions of management, Part IV: -- Direction and Controlling, Part V: -- Management in Future --
Outlines key futuristic thoughts, Part VI: -- Personnel Management -- Explains best practices, Part
VII: -- Financial Management -- steps to implementation, Part VIIIL: -- Marketing Management --
potential benefits and pitfalls.

principles of management textbook: Principles Of Business Management Arun Kumar,
Rachana Sharma, 2000 Though, Scores Of Books Have Been Written By Western And Indian Authors
On Principles Of Management, There Is Always A Place For A Book Which Is To The Point, Brief Yet
Com~—Prehensive, Authentic And Reliable And Presented In Indian Setting, In A Simple Language,
Free From Technical Jargon. The Authors Of This Book Have Emphasised These Characteristics To
Present An Ideal Textbook On The Subject. This Book Covers The Courses In Principles And Theory
Of Business Manage—Ment. It Has Been Presented In An Analytical Style To Make The Subject Easy
To Understand And Easier To Memorise. Questions At The End Of Each Chapter Have Been Drawn
From The Latest Actual University Papers So That The Student May Practice For Examination.

principles of management textbook: CLEP® Principles of Management Book + Online
John R Ogilvie, 2012-12-17 Earn College Credit with REA’s Test Prep for CLEP Principles of
Management Everything you need to pass the exam and get the college credit you deserve. REA
leads the way in helping students pass their College Board CLEP exams and earn college credit
while reducing their tuition costs. With 25+ years of experience in test prep for the College-Level
Examination Program (CLEP), REA is your trusted source for the most up-to-date test-aligned
content. Whether you’re an adult returning to finish your degree, a traditional-age college student, a
military service member, or a high school or home-schooled student looking to get a head start on
college and shorten your path to graduation, CLEP is perfect for you. REA’s expert authors know the
CLEP tests inside out. And thanks to our partners at Proctortrack (proctortrack.com/clep), you can
now take your exam at your convenience, from the comfort of home. Prep for success on the CLEP
Principles of Management exam with REA’s personalized three-step plan: (1) focus your study, (2)
review with the book, and (3) measure your test-readiness. Our Book + Online prep gives you all the
tools you need to make the most of your study time: Diagnostic exam: Pinpoint what you already
know and what you need to study. Targeted subject review: Learn what you'll be tested on. Two
full-length practice exams: Zero in on the topics that give you trouble now so you’ll be confident and
prepared on test day. Glossary of key terms: Round out your prep with must-know vocabulary. REA
is America’s recognized leader in CLEP preparation. Our test prep helps you earn valuable college
credit, save on tuition, and accelerate your path to a college degree.



principles of management textbook: Principles of Management David S. Bright, Anastasia
H. Cortes, Eva Hartmann, 2023-05-16 Black & white print. Principles of Management is designed to
meet the scope and sequence requirements of the introductory course on management. This is a
traditional approach to management using the leading, planning, organizing, and controlling
approach. Management is a broad business discipline, and the Principles of Management course
covers many management areas such as human resource management and strategic management,
as well as behavioral areas such as motivation. No one individual can be an expert in all areas of
management, so an additional benefit of this text is that specialists in a variety of areas have
authored individual chapters.

principles of management textbook: Principles of Management David Bright, Anastasia H.
Cortes, Donald G. Gardner, Eva Hartmann, Jason Lambert, Laura M. Leduc, Joy Leopold, Jeffrey
Muldoon, James S. O'Rourke, K. Praveen Parboteeah, Jon L. Pierce, Monique Reece, Amit Shah, Siri
Terjesen, Joseph Weiss, Margaret A. White, 2019-03

principles of management textbook: Principles of Management Tony Morden, 2017-05-15
An established work, the second edition of Principles of Management offers the reader insight and
analysis of the principles, processes and practice of management and leadership. Covering private,
public, and not-for-profit sectors, the book also takes an international approach, with a dedicated
section on globalised processes and styles of management. The content is broken down into
accessible sections to provide a clear and user-friendly book. Written to meet the criteria of
practicality and professionality, the book is relevant and useful with an emphasis on capability,
usability, decision and resolution; fix; and an orientation towards implementation.

principles of management textbook: Principles of Management Jit Chandan, Sambhavi
Lakshminarayanan, 2015

principles of management textbook: Principles and Practice of Management Pillai R.S.N.
& Kala S., 2013 Concept And Mature Of Management 2. Evolution Of Management Thought 3.
Management Process 4. Social Responsibility Of Business 5. Coordination 6. Nature And Process Of
Planning 7. Method And Types Of Plans 8. Forecasting And Decision-Making 9. Management
Information System 10. Organizing Functions 11. Departmentation And Organization Structure 12.
Authority And Responsibility 13. Delegation And Decentralisation 14. Organisation Chart And
Manual 15. Nature And Scope Of Staffing 16. Training And Development 17. Performance Appraisal
And Promotion 18. Direction And Supervision 19. Motivation And Morale 20. Leadership 21.
Communication 22. Process Of Control 23. Techniques Of Managerial Control 24. Organisational
Conflicts And Grievances 25. Organisational Change 26. Management By Objectives And Workstress
27. Total Quality Management 28. Case Study Method

principles of management textbook: Principles of Management and Leadership Stephen F.
Hallam, 2015-12-31 The third edition of Principles of Management and Leadership is the result of
suggestions from thousands of students and their teachers. Every effort has been made to connect
management principles and concepts to students' experiences, beginning with the first chapter that
describes basic concepts of motivation and challenges students to apply them to their current
motivation to succeed in their education. Often considered separate and distinct disciplines,
readings in this book demonstrate that there is considerable overlap between management and
leadership, both in theory and practice. The materials chosen for the text reflect the author's
education and his experience as a business manager, followed by many years of experience both as
an educator at the university level and a business school dean at three major universities. Each
chapter begins with learning objectives and the chapter outline and ends with questions for review
related to those objectives. The index and glossary help students prepare for tests and make it easy
for them to find the definition and discussion of key terms. Principles of Management and
Leadership effectively blends practical application of management and leadership concepts with
current theory. The text is divided into three parts. Part I discusses motivation, management history,
ethics, planning, and organizing. Part II examines leading, controlling, human resource
management, teamwork, and writing and speaking as a manager. Part III explores diversity, power,



small business management, global management, emotional intelligence, and managing your career
in business. Classic articles are also included within each part providing further depth for key
concepts. Adopters will have access to a student-tested online resource platform that delivers a
robust set of teaching and learning tools including PowerPoint slides with lecture notes, recorded
audio lectures, student exercises, test banks, and more, making this text perfect for any type of
introductory course in management. Stephen F. Hallam is professor of management at The
University of Akron, where he teaches management principles and concepts, strategic management,
and leadership. He is the former dean of the College of Business Administration at The University of
Akron, as well as the former dean at The University of Michigan-Flint and former associate dean at
Northern Illinois University. He has taught courses in creative thinking, business statistics, financial
accounting, managerial accounting, principles of marketing, and introduction to business. Steve's
recent publications include such topics as business ethics, dealing successfully with job loss,
conversational learning, and online education. He earned his Ph.D. from The University of lowa, and
he has done post doctoral work at Case Western Reserve University, The University of Georgia, and
Harvard.

principles of management textbook: Principles of Management (WBUT), 2nd Edition
J.S. Chandan, Principles of Management will serve as a textbook for the West Bengal University of
Technology (WBUT) students of computer science engineering, information technology, electronics
and communication engineering, electrical, electronic and mechanical engineering. All aspects of
management, including financial, marketing, operations, technology and customer management as
well as key areas like decision making, leadership, planning and corporate social responsibility have
been comprehensively dealt with. KEY FEATURES « Comprehensive coverage of the syllabi ¢
Simplification of complex concepts for easy understanding ¢ Extensive use of diagrams and figures °
Includes the 2013 university question paper, along with solutions
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