
pragmatic product management framework

pragmatic product management framework is a structured approach designed to
guide product managers through the complexities of developing and delivering
successful products. This framework emphasizes practical, actionable
strategies that align product development with market needs, business goals,
and customer value. By adopting a pragmatic product management framework,
organizations can improve communication across teams, prioritize effectively,
and accelerate time-to-market while minimizing risks. The methodology
integrates market research, user feedback, and data-driven decision-making to
ensure products meet real-world demands. This article explores the key
components, benefits, and implementation steps of a pragmatic product
management framework, providing a comprehensive understanding of how it
drives product success. The discussion will cover essential concepts, best
practices, and tools that empower product managers to deliver value
consistently. The following sections detail the core elements and practical
applications of this framework.

Understanding the Pragmatic Product Management Framework

Core Components of the Framework

Benefits of Implementing a Pragmatic Product Management Framework

Steps to Implement the Framework Successfully

Common Challenges and Solutions

Understanding the Pragmatic Product Management
Framework
The pragmatic product management framework is a comprehensive model that
provides a roadmap for product managers to navigate the product lifecycle
efficiently. Unlike theoretical models, this framework focuses on practical
actions and measurable outcomes that directly impact product success. It
integrates market-driven strategies with operational execution, ensuring that
product initiatives are both customer-centric and aligned with business
objectives. The framework serves as a guide for decision-making,
prioritization, and resource allocation, facilitating a structured yet
flexible approach to product management.



Definition and Purpose
The pragmatic product management framework defines a set of principles and
processes aimed at delivering products that solve real customer problems
while achieving business goals. It helps product teams balance market demands
with technical feasibility and organizational capabilities. The purpose is to
reduce guesswork, enhance clarity, and foster collaboration among
stakeholders, resulting in more predictable and successful product outcomes.

Comparison with Other Product Management Approaches
Compared to traditional or purely theoretical product management
methodologies, the pragmatic framework prioritizes actionable insights and
iterative learning. It differs from agile or lean approaches by emphasizing a
structured alignment between market needs and product strategy without
sacrificing flexibility. This blend of rigor and adaptability makes it
particularly effective in dynamic markets where customer preferences and
competitive landscapes evolve rapidly.

Core Components of the Framework
The pragmatic product management framework is built on several foundational
components that work together to ensure comprehensive product oversight.
These components cover the entire product lifecycle from market analysis to
product launch and ongoing optimization. Understanding these elements is
essential for product managers aiming to implement the framework effectively.

Market Problems and Opportunities
Identifying genuine market problems and opportunities is the starting point
of the framework. This involves deep market research, customer interviews,
and competitive analysis to uncover unmet needs. By focusing on validated
problems, product managers can prioritize initiatives that offer the highest
potential impact.

Buyer Personas and Segmentation
Creating detailed buyer personas and segmenting the market enables targeted
product development. This component ensures that solutions are tailored to
specific customer groups, improving adoption rates and satisfaction.
Understanding personas also guides messaging and positioning strategies.



Product Positioning and Messaging
Clear product positioning defines how the product differentiates itself in
the market and communicates unique value. Messaging strategies crafted within
the framework highlight the benefits that resonate with target customers,
facilitating effective marketing and sales efforts.

Prioritization and Roadmapping
Prioritization mechanisms help product managers decide which features or
initiatives to pursue based on factors such as customer value, revenue
potential, and development effort. Roadmapping provides a visual plan that
aligns stakeholders and tracks progress toward strategic goals.

Metrics and Performance Tracking
Defining key performance indicators (KPIs) and monitoring product metrics are
critical for assessing success and identifying areas for improvement. The
framework promotes continuous measurement to enable data-driven decision-
making and iterative enhancement.

Benefits of Implementing a Pragmatic Product
Management Framework
Adopting a pragmatic product management framework offers numerous advantages
that contribute to the overall effectiveness and efficiency of product teams.
These benefits extend beyond product success, influencing organizational
culture and customer satisfaction positively.

Improved Alignment Across Teams
The framework fosters better communication and alignment between product,
engineering, marketing, sales, and customer support teams. This holistic
approach reduces misunderstandings and ensures all functions work toward
common objectives.

Enhanced Customer Focus
By centering product development around validated customer problems and
personas, organizations can deliver solutions that truly meet user needs.
This customer-centricity increases loyalty and market share.



Increased Agility and Responsiveness
The pragmatic framework supports iterative learning and adjustment, enabling
product teams to respond quickly to market changes, competitor moves, and
customer feedback, reducing time-to-market for valuable features.

Data-Driven Decision Making
Utilizing metrics and performance data allows product managers to prioritize
initiatives based on objective evidence rather than assumptions, leading to
more successful product outcomes and efficient resource use.

Steps to Implement the Framework Successfully
Successful implementation of a pragmatic product management framework
requires deliberate planning and execution. The following steps outline a
practical approach to embedding the framework within an organization.

Conduct Market Research: Gather comprehensive data on customer needs,1.
market trends, and competitor offerings to identify real opportunities.

Develop Buyer Personas: Create detailed profiles representing different2.
customer segments for targeted product design and marketing.

Define Product Positioning: Establish clear value propositions and3.
messaging that differentiate the product in the marketplace.

Prioritize Features and Initiatives: Use data and stakeholder input to4.
determine the most valuable and feasible development efforts.

Create and Communicate Roadmaps: Develop transparent plans that align5.
internal teams and external partners on goals and timelines.

Implement Metrics Tracking: Set up systems to monitor KPIs and collect6.
feedback for continuous product improvement.

Foster Cross-Functional Collaboration: Encourage ongoing communication7.
and cooperation among all departments involved in the product lifecycle.

Training and Culture Change
Introducing the framework may require training product teams and shifting
organizational culture toward greater customer focus and data-driven
practices. Leadership support is crucial for embedding these changes



sustainably.

Common Challenges and Solutions
While the pragmatic product management framework offers many benefits,
organizations may encounter obstacles during adoption. Recognizing these
challenges and applying targeted solutions can enhance implementation
success.

Resistance to Change
Teams accustomed to traditional product management approaches may resist new
methods. Addressing this requires clear communication about the benefits,
providing training, and involving stakeholders early in the transition
process.

Data Quality and Availability
Reliable data is essential for informed decision-making. Organizations should
invest in tools and processes that ensure accurate data collection and
analysis to support the framework’s metrics-driven approach.

Balancing Flexibility with Structure
Maintaining the right balance between a structured framework and adaptability
can be challenging. Regular review cycles and feedback loops help fine-tune
processes and ensure responsiveness without sacrificing discipline.

Ensuring Cross-Functional Collaboration
Effective collaboration across departments requires breaking down silos and
encouraging open communication. Establishing shared goals and regular
alignment meetings can facilitate teamwork and integration.

Frequently Asked Questions

What is the Pragmatic Product Management Framework?
The Pragmatic Product Management Framework is a structured approach to
product management that focuses on market-driven decision-making and aligning
product development with customer needs and business goals.



What are the key components of the Pragmatic Product
Management Framework?
Key components include market analysis, product strategy, prioritization,
roadmap planning, go-to-market strategy, and continuous feedback loops to
ensure products meet market demands.

How does the Pragmatic Framework help in
prioritizing product features?
It helps prioritize features based on market problems, customer needs,
competitive analysis, and business impact, ensuring that development efforts
focus on the most valuable and feasible features.

Is the Pragmatic Product Management Framework
suitable for agile teams?
Yes, it complements agile methodologies by providing market and customer
context, helping teams prioritize backlogs and align sprint goals with
strategic objectives.

How can product managers implement the Pragmatic
Framework effectively?
Product managers can implement it by thoroughly understanding the market,
engaging with customers, using data-driven decision-making, and continuously
validating assumptions throughout the product lifecycle.

What tools support the Pragmatic Product Management
Framework?
Tools such as market research platforms, customer feedback systems, product
management software like Jira or Aha!, and analytics tools support the
framework by facilitating data collection, prioritization, and roadmap
management.

How does the Pragmatic Framework improve product-
market fit?
By emphasizing deep market understanding, customer problem identification,
and iterative validation, the framework ensures products are developed to
meet real market needs, thereby improving product-market fit.



Additional Resources
1. The Pragmatic Programmer: Your Journey to Mastery
This book offers practical advice and methodologies for software developers
and product managers alike. It emphasizes the importance of adaptability,
continuous learning, and pragmatic thinking in managing product development.
Readers gain insights into balancing technical skills with business needs to
create impactful products.

2. Inspired: How To Create Products Customers Love
Marty Cagan outlines the essential principles of product management, focusing
on building products that truly resonate with users. The book covers
strategies for understanding customer needs, prioritizing features, and
working closely with engineering teams. It serves as a foundational guide for
pragmatic product managers focused on delivering value.

3. Lean Product and Lean Analytics
This book combines lean startup principles with data-driven decision-making
to help product managers build better products faster. It stresses iterative
development, hypothesis testing, and using metrics to guide product
direction. The pragmatic framework here helps minimize waste and maximize
learning during product cycles.

4. Escaping the Build Trap: How Effective Product Management Creates Real
Value
Melissa Perri explores how organizations often get stuck building features
without delivering real value. The book advocates for a pragmatic approach
centered on outcomes rather than outputs, teaching readers how to align
product strategy with business goals. It’s a must-read for product managers
who want to move beyond feature factories.

5. Product Roadmaps Relaunched: How to Set Direction while Embracing
Uncertainty
This book provides actionable guidance on creating and maintaining product
roadmaps that adapt to changing market conditions. It promotes a pragmatic
framework that balances strategic vision with flexibility, enabling teams to
align stakeholders and prioritize effectively. The practical tools and
templates included help product managers communicate plans clearly.

6. Continuous Discovery Habits: Discover Products that Create Customer Value
Teresa Torres introduces a pragmatic framework for ongoing customer discovery
integrated into product development. The book emphasizes regular user
interviews, rapid experimentation, and hypothesis-driven learning to ensure
products meet real customer needs. It’s an essential resource for product
managers committed to staying connected with their users.

7. Building Products for the Enterprise: Product Management in the B2B World
This book addresses the unique challenges of managing products in enterprise
environments, where stakeholder complexity and long sales cycles are common.
It offers a pragmatic framework tailored for B2B product managers, focusing
on collaboration, prioritization, and delivering measurable business



outcomes. Readers learn how to navigate organizational dynamics effectively.

8. Measure What Matters: OKRs for Product Success
John Doerr’s book explains the Objectives and Key Results (OKRs) framework
and its application in product management. It provides a pragmatic approach
to setting ambitious yet measurable goals, aligning teams, and tracking
progress. Product managers can use OKRs to focus efforts on outcomes that
drive product and company success.

9. Product Management's Sacred Seven
This book breaks down the seven essential skills every product manager needs,
combining strategic thinking with practical execution. It includes frameworks
for market analysis, user research, roadmap planning, and cross-functional
leadership. The pragmatic insights empower product managers to build products
that succeed in competitive markets.
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Always Wanted to Know Chintan Udeshi, Vibrant Publishers, 2025-08-05 In the fast-moving and
technologically advancing world, companies need to continuously evolve to meet and exceed
expectations of their customers. Companies need to bring the new products and offerings to the
market to meet and exceed customer needs and solve the important problems for the customers and
make their life easy. To ensure the product meets and exceeds the customer expectation and
businesses remain competitive, the role of the product manager has become crucial in an
organization as it involves deeply understanding the customer preferences and the industry in
general and then, coming up with a strategy to solve the customer problems in a differentiated way
to ensure it delights the customers. The product manager role sits at an intersection of technology,
marketing and sales and hence, product managers need to work cross-functionality across different
departments to bring the products into the market. Product Management Essentials is a
comprehensive and easily understandable guide for anyone who wants to learn about the product
manager role, how to become a product manager for the first time and once you are in the PM role,
how to succeed as a product manager in large organizations as well as startups. The book is useful
for aspiring product managers or early career product managers who know nothing about the
product management role but want to learn more about the role including goals and responsibilities,
day in the life of the product manager. It also covers the cross-functional nature of the product
manager role and how PMs work cross-functionally across different departments to bring products
into the market. By reading the Product Management Essentials book, the reader will gain an
understanding of the following topics: i. Product manager roles and responsibilities and day in the
life of product manager ii. How to identify product opportunities and work cross-functionally across
different departments to launch the product into the market. iii. Frameworks that are commonly
used by the product managers to make the strategic decisions for the product as well as overall
organization. iv. Product management specializations and how to become top 10% of product
manager v. How to get into the product management role and cracking the PM interviews
  pragmatic product management framework: Organizing and Managing Insanely Great
Products David Fradin, 2020-12-16 This is the second in a series of three books dedicated to the
goal of building, managing, marketing and selling insanely great (successful) products. The first
covers “Building Insanely Great Products: The Six Keys to Success”. The third is “Marketing and
Selling Insanely Great (Successful) Products”. This book covers the key factors in Organizing and
Managing Insanely Great (Successful) Products.Worldwide, in every size company there is an urgent
need to align product management success approaches with modern product enterprise trends. As a
result, there are changes that are driving the need to reconsider product success management
paradigms. This book covers these changes and much more from a 360 degree perspective.This book
discusses these teams and their effect on organizing and managing product pain points; Leadership
team and enterprise, Innovation team, Strategic IT team and technology adoption, the Infosec team
and information security, Partner focused teams and partners, Performance management teams and
enterprise performance, Business process teams and Core and support business processes.
  pragmatic product management framework: The Practitioner's Guide to Product
Management General Assembly, Jock Busuttil, 2015-01-06 This firsthand road map will tell you
what it takes to create a product that meets a customer's needs -- and avoid the pitfalls of product
failure. Did you cut through traffic on your Segway today? Cool off with a delicious can of New
Coke? Relax at home while listening to some music on your Zune? Despite years of research,
countless products like these see high-profile launches, only to end up failing to connect with an
audience. The Practitioner's Guide to Product Management will help you create a lasting product
and take you through the field of product management with candid stories and a litany of real-world
experiences.
  pragmatic product management framework: Product-Focused Software Process
Improvement Davide Taibi, Marco Kuhrmann, Tommi Mikkonen, Jil Klünder, Pekka Abrahamsson,
2022-11-13 This book constitutes the refereed proceedings of the 23rd International Conference on
Product-Focused Software Process Improvement, PROFES 2022, which took place in Jyväskylä,



Finland in November 2022. The 24 full technical papers, 9 short papers, and 6 poster papers
presented in this volume were carefully reviewed and selected from 75 submissions. The book also
contains and 8 doctoral symposium papers and 7 tutorial and workshop papers. The contributions
were organized in topical sections as follows: Keynote; Cloud and AI; Empirical Studies; Process
Management; Refactoring and Technical Dept; Software Business and Digital Innovation; Testing
and Bug Prediction; Posters; Tutorials; Workshop on Engineering Processes and Practices for
Quantum Software (PPQS’22); 1st Workshop on Computational Intelligence and Software
Engineering (CISE 2022); Doctoral Symposium.
  pragmatic product management framework: Software Business Sami Hyrynsalmi, Jürgen
Münch, Kari Smolander, Jorge Melegati, 2024-02-08 This open access book constitutes the refereed
proceedings of the 23rd International Conference on Software Business, ICSOB 2023, which was
held in Lahti, Finland, during November 27–29, 2023. The special theme of ICSOB 2023 was Digital
Agility: Mastering Change in Software Business and Digital Services. The 27 full papers and 8 short
papers presented in this book were carefully reviewed and selected from 79 submissions. They were
organized in topical sections as follows: Requirements; software procurement; platforms, ecosystems
and data; artificial intelligence; software startups; software product management; software and
business co-development; and emerging digital world.
  pragmatic product management framework: Essential Scrum Kenneth S. Rubin, 2012 This is
a comprehensive guide to Scrum for all (team members, managers, and executives). If you want to
use Scrum to develop innovative products and services that delight your customers, this is the
complete, single-source reference you've been searching for. This book provides a common
understanding of Scrum, a shared vocabulary that can be used in applying it, and practical
knowledge for deriving maximum value from it.
  pragmatic product management framework: Management Frameworks Jacques Kemp,
Andreas Schotter, Morgen Witzel, 2012 Today's business organizations, especially large ones, are
complex places; difficult to manage and to control. Much of this complexity is self-induced and too
much of the management of these organizations is done on an ad hoc basis. Different reporting,
control and management systems are used in different parts of the company and often these are
incompatible, making it difficult, sometimes impossible for top management to know what is going
on. Consequently it is an arduous task for managers to make strategic plans for the business or react
quickly to changes in the environment. This book shows how much of this complexity can be
smoothed away through the introduction of overarching management frameworks that are complete,
consistent and comprehensive; bringing all the various parts of the organization together as a single
system. It provides a whole-firm view of management and suggests that reputational and ethical
issues are equally important to marketing, operations and finance and need to be considered within
the framework. Management Frameworks is a practical and insightful book; offering students the
tools and knowledge required for viewing strategy and management holistically. It will be required
reading for executive education classes in strategic management and will find a ready audience with
thinking managers everywhere.
  pragmatic product management framework: Tuned In Craig Stull, Phil Myers, David
Meerman Scott, 2011-03-16 If you market a product, service, or idea in any business, industry or
organization, you must read Tuned In: Uncover the Extraordinary Opportunities That Lead to
Business Breakthroughs, a guide to understanding and meeting the needs of consumers, whether or
not they make those needs clear. An easy-to-follow six-step process developed over the past 15 years
can help you address unsolved problems, recognize buyer personas, quantify impact and create
breakthrough experiences. Stop wasting time by guessing what your market needs and start
understanding consumer desire.
  pragmatic product management framework: Knowledge Management and Business
Strategies: Theoretical Frameworks and Empirical Research Abou-Zeid, El-Sayed, 2007-11-30
The growing awareness of the crucial role that knowledge can play in gaining competitive advantage
has lead businesses to confront how to build competitive business strategy around a firm's



intellectual resources and capabilities, and how to define and guide the processes and infrastructure
for managing organizational knowledge. Knowledge Management and Business Strategies:
Theoretical Frameworks and Empirical Research provides researchers and practitioners
fundamental business and management knowledge by exploring relevant theoretical frameworks and
the latest empirical research findings in the area of knowledge and knowledge management
strategies and their formulation and alignment with organizations' competitive business strategies.
  pragmatic product management framework: Advanced Topics in Global Information
Management, Volume 4 Hunter, M. Gordon, Tan, Felix B., 2005-03-31 Advanced Topics in Global
Information Management is a series of books on advance topics in global information management
(GIM). GIM research continues to progress, with some scholars pushing the boundaries of thinking
and others challenging the status quo. Advanced Topics in Global Information Management, Volume
4 is a part of this series. In order to sustain any competitive advantage gained through the
application of information technology, companies must continually seek improvement. They must
employ environmental scanning techniques to determine what technology is available, be willing to
adopt new information technology, and know what the competition is planning or doing. Advanced
Topics in Global Information Management, Volume 4 addresses these important issues.
  pragmatic product management framework: An Introduction to News Product Management
Damon Kiesow, 2023-12-01 Drawing on innovations in the business of journalism, this book offers a
comprehensive guide to using the human-centred design methods of product management to serve
readers and bolster digital success in news organizations. An Introduction to News Product
Management sets out how “product thinking” should be used in news organizations and practiced in
accordance with journalistic ethics and customs. Beginning by looking at the history and theory
behind the profession, this book builds a foundational understanding of what product management is
and why news is a unique product. In the second unit, the author discusses how the human-centred
design philosophy of product management aligns with the mission and ethics of journalism, and how
that influences the view of audiences and frames strategies. The third unit of the book focuses on
the daily use of product management in news organizations, providing students with a guide to its
use in researching, prioritizing, and building sustainable projects that deliver news to readers and
viewers. Written in an accessible style, this book features input from industry experts and draws on
global examples to provide practical guidance. This is an ideal text for advanced undergraduates and
graduates studying entrepreneurial journalism, media innovation, and digital media economics, as
well as media professionals keen to learn more about product management and human-centred
design methods.
  pragmatic product management framework: Managing with Dual Strategies Derek F. Abell,
2010-06-15 Rarely, if ever, do companies clearly distinguish between or balance the management of
today's business and planning for the future. Derek Abell, internationally renowned for his
pioneering work on strategic market planning, once again breaks sharply with conventional wisdom
to demonstrate how a company can develop analytic marketing modes for not one but two distinct
planning horizons. Managing with dual strategies, Abell argues, calls for new approaches not only to
planning, but to organizational structure and management control. He makes specific
recommendations on how current operating practices need to be adapted, and shows how leading
firms are recognizing the dual nature of management as a new way of organizational life. Planning
for the present, Abell shows, requires a vision of how the firm must operate now given its unique
competencies and resources. By involving each level within the management team from the CEO to
financial planners, to line managers, Abell details how firms can pinpoint market opportunities
through careful segmentation and identification of key success factors to connect with customers. At
the same time, he distinguishes the importance of horizontal relationships for defining and focusing
on internal strategies, and vertical relationships for being attuned to changing market realities.
Success today, he warns, does not ensure success tomorrow. Abell describes how world-class
leaders such as Nestlé, Caterpillar, and Heineken monitor both internal and external forces for
market change, successfully mastering the present, and preempting the future. Preparing for the



future requires understanding the full range of activities industry-wide, and anticipating changes in
technology, buyer/seller behavior, and product life cycles. Abell explains how companies can develop
and implement these co-existing visions and address the real forms of change that vitally affect their
future -- today and tomorrow.
  pragmatic product management framework: Attack Surface Management Ron Eddings,
MJ Kaufmann, 2025-05-19 Organizations are increasingly vulnerable as attack surfaces grow and
cyber threats evolve. Addressing these threats is vital, making attack surface management (ASM)
essential for security leaders globally. This practical book provides a comprehensive guide to help
you master ASM. Cybersecurity engineers, system administrators, and network administrators will
explore key components, from networks and cloud systems to human factors. Authors Ron Eddings
and MJ Kaufmann offer actionable solutions for newcomers and experts alike, using machine
learning and AI techniques. ASM helps you routinely assess digital assets to gain complete insight
into vulnerabilities, and potential threats. The process covers all security aspects, from daily
operations and threat hunting to vulnerability management and governance. You'll learn:
Fundamental ASM concepts, including their role in cybersecurity> How to assess and map your
organization's attack surface, including digital assets and vulnerabilities Strategies for identifying,
classifying, and prioritizing critical assets Attack surfaces types, including each one's unique
security challenges How to align technical vulnerabilities with business risks Principles of
continuous monitoring and management to maintain a robust security posture Techniques for
automating asset discovery, tracking, and categorization Remediation strategies for addressing
vulnerabilities, including patching, monitoring, isolation, and containment How to integrate ASM
with incident response and continuously improve cybersecurity strategies ASM is more than a
strategy—it's a defense mechanism against growing cyber threats. This guide will help you fortify
your digital defense.
  pragmatic product management framework: Proceedings of the Sixth International
Conference on Computer Supported Cooperative Work in Design Shen Weiming, Institute of
Electrical and Electronics Engineers. Canadian Region, National Research Council Canada,
University of Waterloo, University of Western Ontario, 2001 Computer-supported co-operative work
(CSCW) is a research area that aims at integrating the works of several people involved in a common
goal, inside a co-operative universe, through the sharing of resources in an efficient way. This report
contains the papers presented at a conference on CSCW in design. Topics covered include:
techniques, methods, and tools for CSCW in design; social organization of the CSCW process;
integration of methods & tools within the work organization; co-operation in virtual enterprises and
electronic businesses; CSCW in design & manufacturing; interaction between the CSCW approach
and knowledge reuse as found in knowledge management; intelligent agent & multi-agent systems;
Internet/World Wide Web and CSCW in design; and applications & test beds.
  pragmatic product management framework: Big Data Governance and Perspectives in
Knowledge Management Strydom, Sheryl Kruger, Strydom, Moses, 2018-11-16 The world is
witnessing the growth of a global movement facilitated by technology and social media. Fueled by
information, this movement contains enormous potential to create more accountable, efficient,
responsive, and effective governments and businesses, as well as spurring economic growth. Big
Data Governance and Perspectives in Knowledge Management is a collection of innovative research
on the methods and applications of applying robust processes around data, and aligning
organizations and skillsets around those processes. Highlighting a range of topics including data
analytics, prediction analysis, and software development, this book is ideally designed for
academicians, researchers, information science professionals, software developers, computer
engineers, graduate-level computer science students, policymakers, and managers seeking current
research on the convergence of big data and information governance as two major trends in
information management.
  pragmatic product management framework: ,
  pragmatic product management framework: Situative Gestaltung des



IT-Produktmanagements Katharina Ute Peine, 2014-12-25 Für die Funktion des
IT-Produktmanagements können bislang weder in Wissenschaft noch Praxis ausreichende
Erkenntnisse aufgewiesen und zudem kein anerkanntes Modell verzeichnet werden, um
IT-Produktmanager unterschiedlicher Organisationen in die Lage zu versetzen, die jeweiligen
IT-Produkte zum Erfolg zu führen. Diese Arbeit verfolgt das gestaltungsorientierte Ziel, ein
theoriegeleitetes, hypothetisches, validiertes, situatives Modell für das IT-Produktmanagement als
Ergebnis aus der Zusammenführung von Theorie und Praxis zu entwickeln, das zusätzlich
Gestaltungsempfehlungen für IT-Produktmanager geben kann. Hierbei wird besonderes Augenmerk
auf gemeinsame Merkmale gelegt, die eine Typisierung von IT-Produktmanagern zulassen. Um
dieses Ziel zu erreichen, wird die Stelle des IT-Produktmanagements im situativen Kontext aus
unterschiedlichen Perspektiven erforscht und konkretisiert. Aufbauend auf den wissenschaftlichen
Erkenntnissen und den empirischen Befunden aus der Praxis, wird durch sensibilisierende Konzepte
ein theoriegeleitetes Modell für das IT-Produktmanagement (SIMOIT-PM) erstellt. Identifiziert
werden sechs Referenztypen. Durch eine Zuordnung zu diesen Typen können IT-Produktmanager
durch Ableitung von Gestaltungsempfehlungen bei der Betreuung ihrer IT-Produkte unterstützt
werden. Zuletzt erfolgt eine Validierung, zum einen argumentativ, um die Rigorosität der Ergebnisse
darzustellen, zum anderen an der Praxis durch Fallstudien, um die Anwendbarkeit und
Funktionalität des SIMOIT-PM aufzuzeigen.
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