
beauty supply store business plan

beauty supply store business plan serves as the foundational blueprint for launching and managing a
successful retail venture focused on beauty and personal care products. Crafting a comprehensive business
plan is essential for entrepreneurs aiming to establish a competitive presence in the beauty supply market. This
plan outlines the market analysis, operational strategies, financial projections, and marketing tactics
necessary to meet consumer demands and achieve sustainable growth. Understanding the target audience,
sourcing quality products, and managing inventory effectively are critical components. Additionally, a well-
structured plan addresses location selection, staffing requirements, and regulatory compliance. This article
explores the essential elements of a beauty supply store business plan, guiding prospective business owners
through each stage of development to ensure preparedness and strategic alignment.
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Market Research and Analysis

Conducting thorough market research is the first critical step in developing a beauty supply store business
plan. Understanding the market dynamics, customer preferences, and competitive landscape enables informed
decision-making and strategic positioning. This section highlights the importance of demographic analysis,
industry trends, and competitor evaluation.

Target Market Identification

Identifying the target market is crucial for tailoring product offerings and marketing efforts. The beauty
supply store typically caters to diverse customer segments such as professional stylists, individual
consumers, and specialized ethnic markets. Analyzing age groups, income levels, and beauty trends helps define
the ideal customer profile.

Industry Trends and Opportunities

Staying abreast of beauty industry trends, including the rising demand for organic products, multicultural
beauty items, and online retailing, can inform product selection and promotional strategies. Recognizing market
gaps and emerging opportunities allows the business to innovate and attract a loyal customer base.

Competitive Analysis

Evaluating competitors’ strengths and weaknesses provides insight into market saturation and potential
differentiation strategies. This includes assessing pricing models, product variety, customer service quality,
and location advantages. A competitive analysis helps define unique selling propositions (USPs) for the beauty



supply store.

Business Structure and Operations

Establishing an efficient business structure and operational framework is vital for smooth daily functions and
long-term success. This section covers organizational setup, staffing, and operational workflows tailored to
a beauty supply store environment.

Legal Business Structure

Selecting the appropriate legal structure—such as sole proprietorship, partnership, LLC, or
corporation—affects liability, taxation, and management. This decision should align with business goals,
capital requirements, and risk tolerance.

Location and Store Layout

The store’s location significantly impacts foot traffic and sales potential. Selecting a high-visibility area
with ample parking and accessibility is recommended. Additionally, designing an inviting store layout that
facilitates product browsing and highlights key categories enhances the customer experience.

Staffing and Management

Recruiting knowledgeable and customer-oriented staff is essential for providing expert advice and building
customer loyalty. Defining roles, responsibilities, and training programs ensures operational efficiency and
consistent service quality.

Product Selection and Inventory Management

Curating a diverse and high-quality product range is central to attracting and retaining customers in the
beauty supply industry. Effective inventory management minimizes costs and maximizes product availability.

Product Categories

A comprehensive beauty supply store typically offers hair care products, skincare items, cosmetics, nail care
tools, and beauty accessories. Including professional-grade products alongside popular consumer brands can
expand market reach.

Supplier Relationships

Establishing reliable partnerships with manufacturers and wholesalers ensures consistent product supply and
competitive pricing. Negotiating favorable terms and maintaining good communication with suppliers supports
inventory stability.

Inventory Control Systems

Implementing inventory management software assists in tracking stock levels, forecasting demand, and reducing



shrinkage. Regular inventory audits and data analysis help optimize product assortment and reorder schedules.

Marketing and Sales Strategies

Developing targeted marketing and sales strategies enables the beauty supply store to attract new customers
and foster repeat business. This section explores branding, promotional activities, and customer engagement
techniques.

Branding and Positioning

Creating a strong brand identity through logo design, store ambiance, and customer service differentiates the
business in a competitive market. Positioning the store as a trusted provider of quality beauty products builds
credibility.

Advertising and Promotions

Utilizing a mix of online and offline advertising channels, including social media, local print media, and in-store
promotions, increases visibility. Loyalty programs, discounts, and seasonal sales stimulate customer interest
and boost sales volume.

Customer Relationship Management

Implementing CRM tools helps track customer preferences and purchase history, enabling personalized marketing
and improved service. Encouraging customer feedback and engagement fosters community and brand loyalty.

Financial Planning and Projections

Accurate financial planning establishes realistic expectations and guides resource allocation. This section
outlines budgeting, revenue forecasting, and funding strategies relevant to a beauty supply store business
plan.

Startup Costs and Capital Requirements

Estimating initial expenses, including leasehold improvements, inventory purchase, equipment, and marketing,
informs capital needs. Identifying funding sources such as loans, investors, or personal savings is essential for
securing startup capital.

Sales Forecast and Profit Margins

Projecting monthly and annual sales based on market research and pricing strategies helps evaluate
profitability. Understanding product cost structures and maintaining healthy profit margins ensures financial
viability.

Break-even Analysis

Calculating the break-even point indicates the sales volume required to cover fixed and variable costs. This



analysis supports decision-making regarding pricing, cost control, and growth objectives.

Legal and Regulatory Considerations

Compliance with legal and regulatory requirements protects the business from penalties and builds customer
trust. This section details essential permits, licenses, and industry-specific regulations.

Business Licenses and Permits

Obtaining the necessary local and state licenses, such as retail permits and sales tax registration, is
mandatory for lawful operation. Understanding zoning laws and health regulations also impacts store setup.

Health and Safety Regulations

Adhering to health and safety standards, particularly in the handling and storage of beauty products, ensures
customer and employee well-being. Proper labeling and disposal practices comply with regulatory guidelines.

Insurance and Liability

Securing appropriate insurance coverage, including general liability, property, and workers’ compensation,
mitigates business risks. Consulting with insurance professionals helps tailor policies to specific operational
needs.

Summary of Key Steps in a Beauty Supply Store Business Plan

Conduct comprehensive market research to identify target customers and analyze competitors.

Choose a suitable legal structure and select a strategic store location with an effective layout.

Develop diverse product offerings and establish strong supplier relationships with efficient inventory
management.

Implement branding, advertising, and customer relationship strategies to drive sales.

Create detailed financial projections, including startup costs and break-even analysis.

Ensure compliance with all legal, health, and safety regulations, and obtain necessary insurance
coverage.

Frequently Asked Questions

What are the key components of a beauty supply store business plan?

A beauty supply store business plan should include an executive summary, market analysis, company
description, organization and management structure, product line, marketing and sales strategies, funding
request, financial projections, and an appendix.



How can I conduct market research for a beauty supply store business plan?

To conduct market research, identify your target customers, analyze competitors, study industry trends, and
gather data on customer preferences and buying behaviors through surveys, focus groups, and online research.

What are effective marketing strategies to include in a beauty supply store
business plan?

Effective marketing strategies include social media marketing, influencer partnerships, loyalty programs, local
advertising, hosting beauty workshops, offering exclusive product lines, and maintaining an engaging online
presence.

How do I determine the startup costs for a beauty supply store in my
business plan?

Startup costs include inventory purchasing, lease or rent for retail space, store fixtures and equipment,
licenses and permits, marketing expenses, employee salaries, insurance, and working capital for initial operations.

What financial projections are important to include in a beauty supply
store business plan?

Important financial projections include sales forecasts, profit and loss statements, cash flow statements,
balance sheets, and break-even analysis, typically projected over three to five years.

How can I differentiate my beauty supply store in a competitive market?

Differentiate by offering unique or hard-to-find products, superior customer service, personalized
consultations, loyalty rewards, a welcoming store atmosphere, and an online store with convenient shipping
options.

What licenses and permits are required for opening a beauty supply store?

Required licenses and permits typically include a business license, sales tax permit, resale certificate, and
depending on location, health and safety permits or signage permits. Check local regulations for specific
requirements.

How important is location when planning a beauty supply store business?

Location is crucial as it affects foot traffic, visibility, and accessibility. Ideal locations include shopping
centers, busy commercial areas, or near salons and beauty schools to attract target customers.

Additional Resources
1. Starting a Beauty Supply Store: A Complete Business Plan Guide
This book offers a step-by-step blueprint for launching a successful beauty supply store. It covers essential
topics such as market research, location selection, inventory management, and marketing strategies.
Entrepreneurs will find practical advice on budgeting and securing funding to ensure a strong business
foundation.

2. The Beauty Supply Store Entrepreneur's Handbook
Designed for aspiring beauty supply store owners, this handbook walks readers through the intricacies of the
beauty retail industry. It includes tips on product sourcing, customer service excellence, and competitive
pricing. The book also emphasizes creating a unique brand identity to stand out in a crowded market.



3. Business Planning for Beauty Retailers
Focusing on the broader beauty retail sector, this book helps readers craft detailed business plans tailored to
beauty supply stores. It explains how to analyze market trends and consumer behavior specific to the beauty
industry. Additionally, it highlights operational challenges and solutions to maximize profitability.

4. Beauty Supply Store Marketing Strategies
This title delves into effective marketing techniques tailored for beauty supply stores. Readers will learn
about digital marketing, social media engagement, and local advertising to attract and retain customers. The
book also discusses loyalty programs and partnerships with beauty professionals.

5. Inventory and Supplier Management for Beauty Stores
Managing inventory efficiently is crucial for beauty supply stores, and this book provides comprehensive
guidance on that front. It covers selecting reliable suppliers, negotiating terms, and maintaining optimal stock
levels. The book also addresses the importance of tracking trends to keep inventory fresh and appealing.

6. Financial Planning and Budgeting for Beauty Supply Businesses
This resource focuses on the financial aspects of running a beauty supply store, including budgeting,
forecasting, and managing cash flow. It offers practical tools for pricing products competitively while
maintaining healthy profit margins. Readers will also find advice on securing loans and managing business
expenses.

7. Retail Store Design and Layout for Beauty Supply Shops
Store layout plays a pivotal role in customer experience, and this book guides readers on designing attractive
and functional beauty supply stores. Topics include optimizing floor plans, product placement, and visual
merchandising to boost sales. It also discusses the impact of lighting and signage on shopper behavior.

8. Customer Service Excellence in Beauty Supply Stores
Exceptional customer service can set a beauty supply store apart, and this book outlines strategies to
achieve it. It teaches communication skills, handling customer complaints, and building long-term relationships.
The book also explores training employees to deliver personalized and knowledgeable service.

9. Scaling Your Beauty Supply Store: Growth and Expansion Plans
For owners looking to grow, this book provides insights into scaling operations and expanding product lines. It
covers franchising opportunities, opening multiple locations, and leveraging e-commerce platforms. Readers will
learn how to maintain quality and brand consistency during growth phases.

Beauty Supply Store Business Plan

Find other PDF articles:
http://www.devensbusiness.com/archive-library-001/pdf?docid=cbO38-8185&title=1-lb-steak-nutriti
on.pdf

  beauty supply store business plan: A Complete Beauty Supply Store Business Plan In
Demand Business Plans,
  beauty supply store business plan: Progressive Business Plan for a Beauty Supply Store
Nat Chiaffarano MBA, 2017-03-24 This 275 page book contains the detailed content and
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an extensive list of Keys to Success, Creative Differentiation Strategies, Competitive Advantages to
seize upon, Industry Trends and Best Practices to exploit, Helpful Resources, Financial Statement
Forms and Financing Options. If your goal is to obtain the knowledge, education and original ideas
that will improve your chances for success in a Beauty Supply Retail Store business... then this book
was specifically written for you.
  beauty supply store business plan: How To Start A Beauty Supply Store In Demand Business
Plans,
  beauty supply store business plan: Business Planning and Market Strategy E.K. Valentin,
2014-03-20 Business Planning and Market Strategy offers students, entrepreneurs, and executives
penetrating insights into developing business plans and market strategies that bolster the odds of
succeeding in today’s highly competitive marketplace. Rather than reduce the planning process to
mechanistic, step-by-step instructions, which promote “thinking inside the box,” author E.K. Valentin
provides practical planning guidelines that encourage creative strategic problem solving. Drawing
on both his business experience and the business literature, he explains not only what entrepreneurs
and executives should look at when pondering plans and strategies, but also what they should look
for. The book’s unique applied perspective, sets Business Planning & Market Strategy apart from
conventional “how to” planning guides.
  beauty supply store business plan: Business Plan For A Beauty Supply Store Molly Elodie
Rose, 2020-03-24 This business book is different. Unlike every other book you'll read with titles like
How To Craft The Perfect Business Plan in 89 Incredibly Simple Steps, this book is different. It's a
simple How To guide for creating a Business Plan that's right for you and your business and also an
easy to follow workbook. The workbook will guide you through the process you need to follow. It
tells you the questions that you need to consider, the numbers you need (and how to get them), and
supporting documents you need to gather. The main purpose of a business plan is to aid YOU in
running YOUR business. So the workbook has been designed for you to write the information in and
refer back to as needed. If you need to supply your Business Plan to another party, such as a bank if
you're looking for finance, then it's simple to type up the various sections for a professional
document. Running your own business is both a challenging and daunting prospect. With a
well-thought-out business plan in place (anticipating the challenges you'll face AND the solutions) it
will be much less daunting and much more exciting. Good luck! Molly
  beauty supply store business plan: Plunkett's Retail Industry Almanac: Retail Industry
Market Research, Statistics, Trends & Leading Companies Jack W. Plunkett, 2007-12 No other
guide covers the complete retail picture like this exciting new volume. America's retail industry is in
the midst of vast changes - superstores and giant discounters are popping up on major corners.
Malls are lagging while power centers are surging ahead. Savvy firms are combining bricks, clicks
and catalogs into multi-channel retail powerhouses. Which are the hottest retailers? What lies
ahead? Our market research section shows you the trends and a thorough analysis of retail
technologies, chain stores, shopping centers, mergers, finances and future growth within the
industry. Included are major statistical tables showing everything from monthly U.S. retail sales, by
sector, to mall sales per square foot, to the 10 largest malls in the US. Meanwhile, the corporate
profiles section covering nearly 500 firms gives you complete profiles of the leading, fastest growing
retail chains across the nation. From Wal-Mart and Costco to Barnes & Noble and Amazon, we
profile the major companies that marketing executives, investors and job seekers most want to know
about. These profiles include corporate name, address, phone, fax, web site, growth plans,
competitive advantage, financial histories and up to 27 executive contacts by title. Purchasers of the
printed book or PDF version may receive a free CD-ROM database of the corporate profiles, enabling
export of vital corporate data for mail merge and other uses.
  beauty supply store business plan: Healing Cosmetologist Nicole Lee, 2015-08-28 Did you
know that your hair is an antenna that transmits and receives thoughts outside of your 5 senses? It
carries energy of vibrations within each strand, holding information about an individual's spirit and
is often transferred through the power of touch. Because of its connection to the head or Crown



Chakra (energy space between the spirit and physical body), it is sensitive and can hold vital links to
spiritual wisdom, knowledge and even healing! Healing Cosmetologist, written by Nicole Lee,
reveals insight on how to be successful in the business of Beauty and the power that lies in the
hands of a Beauty Professional by understanding the Energy of a client.
  beauty supply store business plan: Business Plan For Beauty Supply Store Molly Elodie Rose,
2020-03-28 This business book is different. Unlike every other book you'll read with titles like How
To Craft The Perfect Business Plan in 89 Incredibly Simple Steps, this book is different. It's a simple
How To guide for creating a Business Plan that's right for you and your business and also an easy to
follow workbook. The workbook will guide you through the process you need to follow. It tells you
the questions that you need to consider, the numbers you need (and how to get them), and
supporting documents you need to gather. The main purpose of a business plan is to aid YOU in
running YOUR business. So the workbook has been designed for you to write the information in and
refer back to as needed. If you need to supply your Business Plan to another party, such as a bank if
you're looking for finance, then it's simple to type up the various sections for a professional
document. Running your own business is both a challenging and daunting prospect. With a
well-thought-out business plan in place (anticipating the challenges you'll face AND the solutions) it
will be much less daunting and much more exciting. Good luck! Molly
  beauty supply store business plan: Plunkett's Retail Industry Almanac 2006 Jack W. Plunkett,
2005-12 No other guide covers the complete retail picture like this exciting new volume. America's
retail industry is in the midst of vast changes - superstores and giant discounters are popping up on
major corners. Malls are lagging while power centers are surging ahead. Savvy firms are combining
bricks, clicks and catalogs into multi-channel retail powerhouses. Which are the hottest retailers?
What lies ahead? Our market research section shows you the trends and a thorough analysis of retail
technologies, chain stores, shopping centers, mergers, finances and future growth within the
industry. Included are major statistical tables showing everything from monthly U.S. retail sales, by
sector, to mall sales per square foot, to the 10 largest malls in the US. Meanwhile, the corporate
profiles section gives you complete profiles of the leading, fastest growing retail chains across the
nation. From Wal-Mart and Costco to Barnes & Noble and Amazon, we profile the major companies
that marketing executives, investors and job seekers most want to know about. These profiles
include corporate name, address, phone, fax, web site, growth plans, competitive advantage,
financial histories and up to 27 executive contacts by title. Purchasers of the printed book or PDF
version may receive a free CD-ROM database of the corporate profiles, enabling export of vital
corporate data for mail merge and other uses.
  beauty supply store business plan: Black Enterprise Guide to Starting Your Own
Business Wendy Beech, 1999-04-22 BLACK ENTERPRISE magazine is the premier business news
source forAfrican Americans. With thirty years of experience, BlackEnterprise continues to chronicle
the achievements of AfricanAmerican professionals while providing monthly reports
onentrepreneurship, investing, personal finance, business news andtrends, and career management.
Now, Black Enterprise brings to youthe Guide to Starting Your Own Business, the one-stop
definitiveresource for everything today's entrepreneur needs to know tolaunch and run a solid
business. Former Black Enterprise editor Wendy Beech knows that being asuccessful business
owner takes more than capital and a solidbusiness plan. She offers essential, timely advice on all
aspectsof entrepreneurship, including defining and protecting a businessidea, researching the
industry and the competition, confrontinglegal issues, choosing a good location, financing, and
advertising.You'll even learn how to make the most of the Internet byestablishing a Web presence.
Plus, you'll hear from blackentrepreneurs who persevered in the face of seemingly unbeatableodds
and have now joined the ranks of incredibly successful blackbusiness owners. This exceptional
reference tool alsoincludes: * The ten qualities you must possess to be a successfulentrepreneur. * A
list of helpful resources at the end of every chapter. If you've ever dreamed about going into
business for yourself, ifyou feel you've hit the glass ceiling in corporate America, if youhave the drive
and the desire to take control of your destiny, theBlack Enterprise Guide to Starting Your Own



Business will motivateand inspire you--every step of the way. Special Bonus. To help you stay
abreast of the latest entrepreneurial trends,Black Enterprise is pleased to offer: * A free issue of
Black Enterprise magazine. * A free edition of The Exchange Newsletter forEntrepreneurs. * A
discount coupon for savings off the registration fee at theannual Black Enterprise Entrepreneurs
Conference.
  beauty supply store business plan: Your Future as a Cosmetologist Rachel Given-Wilson,
Sally Ganchy, 2019-07-15 Humans have been finding ways to beautify their bodies since the days of
Ancient Egypt, and today there are more options than ever for how people can wear their hair, nails,
and makeup. This compelling book takes a detailed look at the various cosmetology professions,
including hairdressers, nail technicians, estheticians, and makeup artists, with detailed information
about cosmetology school and other options for training. Featuring sidebars on bias in beauty
school, a pop-up hair salon for the LGBTQ+ community, and how social media influencers are
changing the beauty industry, this book offers a fascinating glimpse of a fast-changing profession.
  beauty supply store business plan: Plunkett's Retail Industry Almanac 2007 Jack W. Plunkett,
2006-12 No other guide covers the complete retail picture like this exciting new volume. America's
retail industry is in the midst of vast changes - superstores and giant discounters are popping up on
major corners. Malls are lagging while power centers are surging ahead. Savvy firms are combining
bricks, clicks and catalogs into multi-channel retail powerhouses. Which are the hottest retailers?
What lies ahead? Our market research section shows you the trends and a thorough analysis of retail
technologies, chain stores, shopping centers, mergers, finances and future growth within the
industry. Included are major statistical tables showing everything from monthly U.S. retail sales, by
sector, to mall sales per square foot, to the 10 largest malls in the US. Meanwhile, the corporate
profiles section covering nearly 500 firms gives you complete profiles of the leading, fastest growing
retail chains across the nation. From Wal-Mart and Costco to Barnes & Noble and Amazon, we
profile the major companies that marketing executives, investors and job seekers most want to know
about. These profiles include corporate name, address, phone, fax, web site, growth plans,
competitive advantage, financial histories and up to 27 executive contacts by title. Purchasers of the
printed book or PDF version may receive a free CD-ROM database of the corporate profiles, enabling
export of vital corporate data for mail merge and other uses.
  beauty supply store business plan: Establishing and Operating a Beauty Shop Edith E.
Gordon, 1945
  beauty supply store business plan: Businessplan. com Lynn Manning Ross, 2004 Want to
sidestep business failure and grow rich? Then think of businessplan.com as your Einstein squeaky
toya book with a smart new way to approach business ownership after decades of business failures
hovering at 96 percent! Unlike previous editions, how-to books for setting up a business on eBay or
selling strictly over the Internet, this ebook edition delivers fresh ideas for working out practical
business plans that turn companies into permanent and real moneymakers. One of the book's most
important new features includes a highly effective entrepreneurial personality evaluation. Check out
Chapter 2, Wired to Win. Costing hundreds of dollars in real time, this evaluation lets you self-test to
discover your temperament type. Important? Yes, rich business owners instinctively match their
temperaments to the right business model for them. Corporations have successfully used this
success secret on employees for decades. Yet, these highly respected personality tests have never
been used to help entrepreneurs beat their 96 percent legacy of doomuntil now. Discover why
success and money aren't just about owing a company. Success and money are about owing the right
companyfor you.From web-smart to business-savvy, this book was written for you, a
need-to-know-now 21st century entrepreneur where your business plan, website marketing,
technology utilization, and entrepreneurial temperament convergence to become one very big
success story.
  beauty supply store business plan: Ebony , 1999-09 EBONY is the flagship magazine of
Johnson Publishing. Founded in 1945 by John H. Johnson, it still maintains the highest global
circulation of any African American-focused magazine.



  beauty supply store business plan: The Fundamental Fair Pact Jude Jacques, 2011-10-10
Since the earthquake in Haiti and Japan that handicapped both countries I was asked to look at their
constitutions and revamp them and to make them more humane and sensitive to nature in general.
As I was born a citizen of a free Country, I feel that, however feeble the influence my voice can have
on public affairs, the right of voting on them makes it my duty to study them; and I am happy, when I
reflect upon governments, to find my inquiries always furnish me with new reasons for loving that of
my own country
  beauty supply store business plan: Ebony , 1999-09 EBONY is the flagship magazine of
Johnson Publishing. Founded in 1945 by John H. Johnson, it still maintains the highest global
circulation of any African American-focused magazine.
  beauty supply store business plan: Plunkett's Retail Industry Almanac Jack W. Plunkett,
2008-12 A market research guide to the retail industry - a tool for strategic planning, competitive
intelligence, employment searches or financial research. It contains trends, statistical tables, and an
industry glossary. It includes one page profiles of retail industry firms, companies and organizations.
It also includes addresses and phone numbers.
  beauty supply store business plan: Entrepreneur , 1994
  beauty supply store business plan: Progressive Marketing and Growth Plan for a Beauty
Supply Store Nat Chiaffarano MBA, 2018-06-26 This book contains the detailed content and
out-of-the-box ideas to market and grow a successful Beauty Supply Store Company. This marketing
and growth plan book provides the content needed to become smarter about targeting customers to
build a profitable Beauty Supply Store firm. The fill-in-the-blank format makes it very easy to write
the marketing and growth plan, but it is the out-of-the box strategic growth and innovative
marketing ideas that will put you on the road to success. It features in-depth descriptions of a wide
range of creative products and services, and a comprehensive marketing plan. It also contains an
extensive list of Keys to Success, Creative Differentiation Strategies, Competitive Advantages to
seize upon, Industry Trends and Best Practices to exploit, Helpful Resources, Actual Business
Examples, and Marketing Worksheets. If your goal is to obtain the marketing knowledge, education
and original ideas that will improve your chances for profitability and success in a Beauty Supply
Store business... then this book was written for you.
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BEAUTY Definition & Meaning | relating to or being something intended to enhance a person’s
physical attractiveness: Make time for yourself and book a relaxing beauty treatment in our first-
class spa
Makeup, Skincare, Fragrance, Hair & Beauty Products | Sephora Discover the latest in beauty
at Sephora! Explore an unrivaled selection of makeup, skincare, hair, fragrance & more from classic
& emerging brands
Beauty Boutique | Designer Cosmetics & Fragrances Your one-stop shop for discounted
cosmetics, women's perfumes, men's colognes, apparel, clever “As Seen On TV” solutions, hair, skin
and nail care
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